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society forums where the rationale was put forward as to why environment was key to growth 
and poverty reduction.  The result was a poverty reduction strategy that focused on sustainable 
development	as	an	underlying	principle,	with	15	specific	environment	targets.	

3.	What	was	achieved?
• The key poverty-environment linkages were built into the newly designed Poverty Monitoring 

System in Tanzania.
 

How was it achieved?
•	 The	Vice	President’s	Office	environmental	mainstreaming	team	in	Tanzania	had	ensured	that	

the National Strategy for Growth and the Reduction of Poverty embodied a strong focus on how 
environment contributes to poverty reduction and sustainable growth.  The team, supported 
by PEI, were well aware that the targets in this strategy would be monitored through a newly 
designed Poverty Monitoring System (PMS) and success would depend on ensuring that the 
targets	were	well	reflected	in	it.		Having	built	up	a	sound	working	relationship	with	the	Poverty	
Eradication Department (PED) which was responsible for the PMS, the VPO team were able to 
follow up the earlier work with a focus on the poverty-environment indicators that would be 
used to monitor the implementation of the targets in the strategy.  With the help of the PED, 
they organised a key brainstorming meeting which resulted in agreement to include 10 indicators 
in	the	PMS	which	specifically	focused	on	the	most	significant	poverty-environment	targets	in	the	
strategy.  Furthermore, additional poverty-environment indicators were also developed to be 
monitored at the sectoral and local government authority levels. 

Uganda

1.	What	was	achieved?
• After the Ugandan environment authority, NEMA, had worked hard to integrate of environment 

into the PRSP, they seized an opportunity to include environment into Uganda’s national 
budget

How was it achieved?
•	 A	 key	 deadline	 for	 finalising	 the	 government’s	

budget in Uganda was imminent.  After working 
hard on integrating environment into the PRSP, the 
mainstreaming team in the National Environment 
Management Authority (NEMA), supported by PEI, 
saw an opportunity to better integrate environment 
into	the	government’s	budget.		 NEMA’s	Executive	
Director made a phone call to the Budget Director 
at	the	Ministry	of	Finance	explaining	the	importance	
of environment to development as well as the costs 
of ‘no-action.’  The Budget Director was convinced and  immediately accepted the idea of adding 
guidelines for environment into the Budget Circular.  Ever since, the Budget Director has been 
challenging environmental actors to give him more concrete, detailed and costed proposals 
on which environmental interventions should be prioritized by sectors and local governments.  
His	leadership	has	been	extremely	positive	and	had	promised	a	future	for	PEI	and	government	
mainstreaming efforts in Uganda.
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