Poverty Environment Initiative (PEI) Asia Pacific Regional Team Lesson Learning
Workshop on Institutionalising Mainstreaming in Government and the UN

Bangkok (Amari Watergate) and HuaHin (Hyatt Hotel), Thailand,
14-16 September 2011

Draft Workshop Agenda

Wednesday 14September: FIELD TRIP AND COUNTRY INTRODUCTIONS

7.30

7.40

10.00

12.30

1.30

3.00

3.30

3.30

4.00

5.30

7.00

Meet in Lobby of Amari Watergate

Depart for Field Trip to Samut Songkran

Discussions with local stakeholders

Lunch

Depart for Hua Hin

Check-in

Meeting opening (Government of Thailand, UN)

Introduction to PEI Approach and Meeting objectives

Country programme introductions (with 5 minute video per country)
Day 1 close (Nepal team discussions)

Reception

Thursday 15 September: TECHNICAL TOOLS FOR MAINSTREAMING

(8.00
8.30

9.00

10.00

10.45

11.00

Bhutan team discussions)

Meeting starts: Summary of day 1

Budgets and Expenditure: integrating environment and climate

e Poverty, Environment and Climate Review of Annual Capital Development Plan and
Climate Public Expenditure and Institutional Review (Government of Bangladesh)

e Public Environment Expenditure Review (Government of Bhutan)

Discussion

Group photo
Tea/coffee

Revenue Raising and links to environment and climate
e Sand, stones and gravel revenues for local government (Government of Nepal)



11.45

12.30

1.30

2.15

3.00

3.30

5.00

e Mining and natural resources and links to local government (Government of
Philippines)

Discussion
Lunch (Bangladesh team discussions)

Planning public and private investment to integrate environment and climate
e National Planning for a Green Economy (Government of Thailand)
e National Investment Strategy (Government of Lao)

Discussion
Teal/coffee
Break-out groups
e Budgeting

e Revenue raising

e Planning of public and private investment

Day 1 close (Philippines team discussions)

Friday 16 September: INSTITUTIONALISING MAINSTREAMING IN GOVERNMENT AND UN

8.30

9.00

10.30

11.00

12.30

1.30

2.30

4.15

4.30

Report back from break-out groups

Plans to instutionalise mainstreaming in government
e Institutionalising training
- Role for government training institutions (Government of Bangladesh)
¢ Institutional reforms
- Help Desk for reviewing polices (Government of Bhutan)
e New indicators to monitor progress
- Key performance indicators for Provinces (Government of Thailand)

Teal/coffee

Poverty Environment Initiative post 2012

e Mid term review and possible options for PEI (David Smith, George Bouma)

e Developing PEI programmes post 2012 (UNDP Lao PDR)

e Integrating PEI approaches into UNDP (including PEN evaluation) and UNEP (Martin
Krause tbc. and DechenTsering)

Lunch (Lao PDR team discussions)

Country break-out groups on key deliverables for 2011

Country report back, meeting conclusions and next steps

Meeting close (UN)

Depart for Bangkok



