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Definition of Environment in Ghana

ÅThe term óENVIRONMENTôas used in 
the Ghanaian context as per EPA Act 490 
and spelt out in the SEA of the GPRS 
óincludes natural resources, social, cultural 
and economic conditions and the 
institutional environment in which 
decisions are madeô.

Å (Content Report, SEA of GPRS 2004)





Background

ÅStrategicEnvironmentalAssessment(SEA)is
increasinglyemergingas the major tool for
developing and analysing strategic actions
(policies,plans and programmesςPPPs)to
ensurethat they adequatelymainstreamthe
conceptof sustainability



Background

Åand thereby respond to the need for
balancingsocio-economicdevelopmentwith
the requirements for conserving and
enhancingthe natural capital on which all
livesdepend.



Background

ÅSEA provides the means for ensuring the
operational integration of environmental quality
objectives, economic efficiency principles, and
socialequity goalsin policy planningand decision-
making.

ÅSEA also helps to address weaknesses in
institutional componentsof policy formulation and
implementation such as overlaps, incompatibility
andcapacityconstraints.



LEGAL AND REGULATORY 
FRAMEWORK

Drawn from : 
×EPA ACT 490
×LI1652
ÅEPA used an innovative approach by going 

through the planning process through National 
development planning commission

ÅOn SEA it is by convention the draft law will be 
finished by the end of the year and will be passed 
by the end of 2012   



Definition of SEA in the Ghanaian 
context

Å¢ƘŜ ǘŜǊƳ Ψ{9!Ω ƛǎ ǳǎŜŘ ǘƻ ŘŜǎŎǊƛōŜ ǘƘŜ 
whole assessment process, and the 
ǊŜǎǳƭǘǎ ŀǊŜ ǎǳƳƳŀǊƛǎŜŘ ƛƴ ŀƴ Ψ{9! 
ǊŜǇƻǊǘΩΦ 
ÅIt focuses on concepts rather than 

projects.  
ÅIt is a process, which covers broad 

themes such as gender or sectors such 
as oil and gas, and can be applied at 
national, regional or district level. 



Setting the context

ÅType of SEA

ïEx-ante

ïEx-Post

ÅDefine the need for the SEA

ïMeeting National and International requirements

ïInfluencing strategic decisions ( policy ,plan sand 
programmes)



Definition of SEA in the Ghanaian 
context

ÅSEA is most effective if applied ex-
ante i.e. at the point where Policies, 
tƭŀƴǎ ŀƴŘ tǊƻƎǊŀƳƳŜǎ όtttΩǎύ ŀǊŜ 
being developed that is at the 
drawing board were sustainable 
approaches or alternatives can be 
proposed.



Setting up the SEA

ÅA Team

ïCore team

ïSector team

ïSub-technical teams

ïvǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ǘŜŀƳ όǎǘŜŜǊƛƴƎ ŎΩǘǘŜŜΣ ŀŘǾƛǎƻǊȅ 
team, etc)

ÅWork Plan and Budget with time lines

ÅImplementation



FORMATION OF SEA TEAM AT THE NATIONAL LEVEL

NATTIONAL 
DEVLOPMENT 

PLANNING 
COMISSION (NDPC)

MINISTRY OF 
ENERGY

MINISTRY OF 
ENVIRONMENT 
SCIENCE AND 
TECHNOLOGY

ENVIRONMENTAL 
PROTECTION 

AGENCY

GHANA NATIONAL 
PETROLEUM 

CORPORATION 
(GNPC)



SEA METHODOLOGY

Step 1 Understanding the Context

Step 2 Determining Objectives and Targets

Step 3 Defining Baseline Conditions

Step 4 Evaluating the Existing PPP

Step 5 Predicting Effects

Step 6 Developing Indicators

Step 7 Considering Alternatives

Step 8 Considering the Scope for Mitigation

Step 9 Monitoring and Evaluation

Step 10 Reporting 



ÅScoping

ÅBaseline Study

ÅLŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ŜƴǾΩǘŀƭ Ǌƛǎƪ ŀƴŘ ƻǇǇ

ÅaƛǘƛƎŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ŀƴŘ ǇƻƭƛŎȅ ŘŜǾΩǘ Ǉƭŀƴ

ÅDevelopment of Indicators

ÅMonitoring and Evaluation

ÅReporting

VIdentification of energy sector institutions, functions, 

roles and environmental concerns

VConsultation meetings

VScoping Report
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How  SEA are Conducted?   

Åparallel approach                 integrated 
approach     

Å PPP    SEA                            PPP      SEA

draft                  SEA draft

Plan                  report Plan



ROAD MAP FOR SEA EXAMPLE OF 
URBAN  PLANNING POLICY

Review of The National urban 

planning Policy , & other related 

PPPs 

Feed into other National Sector 

policies

Regional Coordination

Feed into District Plan 

Scope

SEA Findings

Budget Review 

Capacity Building

PPP Refinement



TWO MAIN ASPECTS OF SEA

ÅProcess 
- Broad stakeholder engagement

- Awareness creation
- Building capacity in use of SEA tools 
- Aids transparent decision-making

Content
- Refinement of policies, plans and programmes 

- Produces SEA report documenting the process  
to support transparent decision-making 



WHAT DOES SEADO ? 
Åalternatives are formulated

ÅPPPs through the wide stakeholder participation 
are fine tuned and endorsed by all

ÅGovernment endorsement of SEA process

ÅHigh sensitisation and capacity building among 
stakeholders (MDAs, District Assembly staff, CSOs, 
NGOs, etc) 

ÅSustainable Urban planning policy



× To mainstream environment 
× To refine policies, plans and programmes to make their 

consequences more sustainable.
× To improve links between policies and programmes 

and actions designed specifically to help the poor.
× To build understanding and capacity in SEA techniques,
× To establish the appropriate institutional and 

organisational framework for implementing SEA.
× To identify the risks and opportunities of

environmentalissuesin the urbanplanningpolicy
× To identify άǿƛƴςǿƛƴέoptions in relation to poverty

reduction,environmentandwetland strategies.

What are the Goals of  SEA?



SEA Principles 

Focus on opportunities for stimulating

sustainable growth,

Focus on identifying pro-poor policies, plans

and programmes,

Give equal weight to natural resources

(bio- physical), socio-economic conditions and

the economy.



Criteria

ÅEffects on Livelihood of the Poor

Access to water

Access to land

Access to timber resources

Access to Wildlife

Access to Non-timber forest products

Effects on Health of the Poor

Water Quality & Quantity

Sanitation Air Quality

Non Timber Forest Products/ Medicinal Plants



SEA Principles 

Be simple and practical in its methods and

application,

Draw on and provide a reliable information

base.



SEA Principles 

Be structured round:
Livelihoods,

Health, and,

Vulnerability,

Institutions



Criteria

ÅVulnerability of the Poor

Drought

Bushfires

Floods

Land Degradation

Crises and conflicts

Epidemics

Institutional Support

Adherence to democratic principles

Human Rights

Access to information



ÅBe consistent, yet flexible,

ÅTake a top-down and bottom-up approach,

ÅTake account of gender issues,

ÅDevelop realistic poverty-environment-
growth indicators,

ÅBe applied at National, Regional and
District level.

SEA Principles 



Capacity Building

ÅCapacity building for key stakeholder has 
always been part of the conduct of SEA in 
Ghana



SEA Experiences in Ghana

ÅSEA application in Ghana Dates back to the 
late 1990s

ÅSome of the earlier SEAs include;

ïThe Tema Export Processing Zone (industrial 
enclave)

ïAgriculture Sector Support Project



SEA Experiences in Ghana

ÅIn 2002 when the Ghana Poverty Reduction 
Strategy (GPRS) was published, it was found 
out that environment was treated as a sector 
or stand alone instead of being 
mainstreamed

ÅIt was therefore decided that a SEA be 
conducted on the GPRS 1 in order to 
mainstream environmental issues 



SEA Experiences in Ghana

ÅThis resulted in the review of the GPRS 1 and 
GPRS II was published in 2003



SEA Experiences in Ghana

ÅThis SEA also influenced the District Medium 
Term Development Plans which is a second 
tier to the GPRS



New Generation SEAs

ÅThe successful conduct of SEA of the GPRS 
opened the door for future SEA at both the 
National and District levels

ÅSEA that have been done so far since 2005 
include;

ïSEA for the Water, Transport, Energy, Urban 
Transport, Urban Development and Growth and 
Agriculture Sector Development Policies

ïOthers include Wetlands and Tourism 
Development Strategies



Completed Sectoral SEAs

Å GPRS I ς2002-2004 revised to cover 2003-
2005 

Å and informed  GPRS II 2006-2009

Å Water Sectorς2005

Å Transport Sector - 2007

Å Energy Sector SEA - 2007



ÅWetlands

ÅTourism

ÅUrban transport

ÅAgriculture 

ÅShelter

ÅOil and Gas Sector

ÅDisrtict Medium term 
Develoment  Plans



Primary Objective of SEA in Public Sector 
Policies

ÅThe primary objective of the SEA in any
development policy should be to contribute
to the sustainable development, poverty
reduction,useand managementof resources
in Ghana.



Specific Objectives of SEA in Public Sector Policies

ÅThespecificobjectivesof the SEAin any policy should
be:

ïToenhancethe integration of sustainabilityprinciplesin the
policy

ïTo introduce SEAto key actors and stakeholders in the
sectorandbuild capacityof identified keypersons

ïToinform policymakersandother stakeholderson issuesof
environmentalsustainabilityin the sector

ïToensurethat plansand programmesto be drawn from the
policy integrate the relevantsustainabilityprinciples.



Methodology for using SEA in Public 
Policy Process

ÅGenerally, qualitative assessments, using simple 
tools, tend to be used for broad policies that 
have indirect and diffuse environmental effects 
as in the case of the SEA of the GPRS I

ÅQuantitative assessmentsimilar to EIA methods 
are used for plans and programmes that have 
direct and evident environmental consequences 



Methodology for using SEA in Public Policy 
Processes

ÅIn applying SEA to public policies (and also 
plans and programmes) in Ghana, the 
approach emphasizes consultationand
broad stakeholder participation in the 
evaluation of policies, plans and 
programmes

ÅThis is aimed atstrengthening the PPPs 
and enhancing its scope and final 
acceptance by all stakeholders 



Stakeholder Consultations
ÅStakeholder consultation is key to the conduct of 

SEA in Ghana

ÅThe consultations were held at all levels; national, 
regional and district levels depending on the 
scope and nature of the SEA 

ÅThe consultations involved workshops, focus 
group discussions, questionnaire administration, 
public hearings and key person interviews. 

ÅThe stakeholders are drawn from Government 
Ministries, Departments and Agencies, District 
Assemblies, NGOs, Traditional Authorities, 
Universities and Research Institutions, Private 
Sector and Civil Society Organizations, etc.



ÅConsultative 
processes in 
policy 
formulation



SEA TOOLS APPLIED IN GHANA

A number of simple and practical tools 

that  enhance participatory approaches in 

policy, plan and programmesused in 

Ghana include:

They are largely qualitative but 

can be enhanced by quantitative 

analysis where possible



Methodology for using SEA in Public Policy Processes

.

ÅTheSEAtools to be appliedinclude:

ïStakeholderAnalysistools

ïOpportunitiesandRisks

ïSustainabilityTest

ïCompatibilityMatrices(inter and intra)

ïOther tools ςRisk Analysis, Opportunities and Risks,
CostBenefit/EconomicValuationanalysis



Methodology for using SEA in Public Policy Processes

ÅThe tools are to be applied in a series of
consultative and iterative processes
involving:

ïKeyPersonInterviews(KPIs)

ïFocusGroupDiscussions(FGDs)

ïSeminars

ïWorkshops



POLICY FORMULATION MATRIX

Focus

Area

Key 

Issues

Policy 

Objectives

Strategies/

Policy Measures

Implement

ation 

arrangeme

nt etc



GPRS II REQUIREMENTS UNDER GOVERNANCE AND CIVIC 

RESPONSIBILITY 

PUBLIC POLICY MANAGEMENT

Use SEA in 

public 

policy 

processes

ISSUE POLICY 

OBJECTIVE No. 4 STRATEGY 

4.1.

Inconsistent 

consideration 

of environment 

in public policy 

processes

Institutionalize 

the 

mainstreaming 

of sustainable 

development 

principles



DƘŀƴŀΩǎ /ƻƴǘǊƛōǳǘƛƻƴ ǘƻ {9!ǎ ƛƴ 
Africa

ÅIn 2007 UNDP supported Ghana to contribute 
to SEA capacity building for District Planners 
in Rawanda

ÅCapacity building in SEA for Sub-Saharan 
Wetlands managers in Senegal (2007)

ÅCapacity building in SEA for Sub-Saharan 
Wetlands managers in Benin (2008)



IAIA Pre-conference Training

ÅGhana has since 2005 been undertaking Pre-
conference training  for participants across 
the globe



S  search

E  estimate 

A  adapt

Thank you !


