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Summary

The Mozambique Poverty and Environment Initiative aims to enhance the contribution to
poverty reduction, sustainable economic growth and achievement of the Millennium
Development Goals through sustainable management of the environment and natural
resources. The project will be fed by the Ministry for the Coordination of Environment Affairs,
under jeint MICOA and Ministry of Planning and Development overall management. The
intended outcome of the Mozambigue PEI II is the integration and operationalisation of
environmental sustainability into national and sectoral policy planning and budget processes -
including through soeme provincial and district level activities - to assist in the impiementation
of the National Action Plan for the Reduction of Absolute Poverty. This Programme Document
and Annuat Work Plan covers Phase II of the Mozambique PET and includes four main outputs:

0 Output i: Improved capacity within existing Environmental Management Units and
institutions to understand and analyse the links between poverty and environment and to
integrate envirenment into policymaking, planning and budgets.

O Output 2! Improved capacity in selected key sectors in provinces and districts to
understand and analyse the finks between poverty and environment and integrate such
links into development planning.

O Output 3: Increased awareness and more effective participation of stakeholders in
anvironment and development policy making at both district and national level,

0 Output 4: Improved national funding levels for investing in environmental sustainability.

The PEI II has been prepared by MICOA, MPD, UNDP Mozambique and the UNDP-UNEP PEI in
consultation with a range of other national stakeholders,




SIGNATURE PAGE
Counltry: MOZAMBIQUE

UNDAF Qutcome{s¥/Indicator(s): Outcome 4: Programine Output: 4.1.3 Increased and more equitable
economic apportunities to enswre sustainable livelihcods for women
and men.

Expected Outcome(s Vindicator (s3: Emvironment s integrated at national, sectoral and distrie1 planning,

policy snd budger processes to implement the PARPA 11 and
conseguently the MDGs

Expected OQuipal(s)/Annual Target(s): Selected line ministries and districts have matnstreamed environment
ir their sector palicies, plan, strategies and capacity hes heen built for
sustainable sector performance.

Implementing partners: Lead institution: Ministry for Coordination of Environmental Affairs
with joint oversll management with Ministry of Planning and
Development.

Responsible parties: Ministry of Coordination of Environmental Aiffairs, Minisiry of

Phinning, Development; United Nations Development Programme
and United Nations Cavironment Programume. .

Other partners: Ministries oft Agriculture, Energy, Health, Minera) Resources, Public
Works and Habitation.

Programme Period: June 2008 — June 2040 Estimated Budget: USH 2530600600
21428 000 b
Programme Allocated resources: USSZ366:066~
Componem; Z AZE, 000  (1IINEP)
i
Project Title: Mozambique Poverty and Environmens In Kiad contribution: USE 230,000 (GoM)
Initiative Phase IT - Integrating {estinaie)

Enviromment invo Polivy, Planming and
Developmenr Processes ar National,
Province and District Level

Project 1D:

Project Duration: 24 months

Management National Execution (NEX) combined
Arrangement: with Agency Execution

Approved on behal! of Signatyfe Date Name/Title
Ministry of Foreign }

Affairs and - H.E. Oldemire Buloi
Coaperation i MMAU Minister

Minisiry of WU

Couordination of H.E. Alcindz de Abreu
Environmental Affairs f ’ Q}J\O\\E\M s 2&9 E Minister

i
United Nations Cm"’___}‘
Environmem 2. 5 1 ZN { Ms. Cristina Boelcke

Programue Direclor

United Nations 7 %’J/ / / /f
Development ¥ M 7‘1 j Mr. Nelolawnb Ngokwey
Programme \/C}i) € ﬁf}ff (’ Residenl Representative

2

N




SECTION 1: PROGRAMME OVERVIEW
Situation Analysis
Strakegy
Risks and Project Sustainability
Management Arrangements
Monitoring and Evaluation

Legai Context

SECTION 2: WORK PLAN AND BUDGET

ANNEXES
Annex 1. Mozambigue PEI II Management Structure
Annex 2: Terms of Reference for the Project Coordinator
Annex 3! Terms of Reference for the International Technical Advisor
Annex 4. Terms of Reference for Administrative and Financial Assistant
Annex 5: UNEP Reporting Requirement

Annex 6. Minutes of Local Project Appraisai Committee Meeting

10

10

L

27

28

31

33

37

40



CDS
CTA
EADS
EIA
GoM
INE
ITA
LPAC
MICOA
MINEC
MDG
MPD
MTEF
NGO
PARPA
PC

PEI
PER
PES

PM

PIT
SEA

1T

UN
UNDAF
UNDP
UNEP
UNCT
UNRCO

Sustainable Development Centres

Council of Trade Association

Environmental Strategy on Sustainable Development
Environmental Impact Assessment

Government of Mozambique

National Institute of Statistics

International Technical Advisor

Local Praject Appraisal Committee

Ministry of Coardination of Environmental Affairs
Ministry of Foreign Affairs and Cooperation
Millennium Development Goals

Ministry of Planning and Devalopment

Medium Term Expenditure Framework

Non Governmental Organisation

Action Plan for Eradication of Absolute Poverty
Praject Coordinator

Poverty & Environment Initiative

Public Expenditure Review

Economic and Social Plans

Project Manager

Project Implementation Team

Strategic Environmental Assessment

Technical Team

United Nations

United Nations Development Assistance Framework
United Nations Development Programme

United Nations Environment Programme

United Nations Country Team

Unitad Natlons Resident Coordination Office



Situation Analysis

In Mozambique a large proportion of the population is heavily dependent on the environment
for their daily livelihoads. However, widespread environmental degradation is decreasing the
social and economic benefits derived by the poor from land and other natural resources and is
thus leading to worsening envirenmental, social and sconomic conditions in rural as well as
urban areas. For example, soil erosion reduces agricultural productivity and rural incomes and
deforestation increases vulnerability to flooding. The result is a steady decline in well-being
among poor and vuinerable groups throughout Mozambique.

In the first Poverty Reduction Strategy Plan - entitled the Action Plan for the Reduction of
Absolute Poverty (PARPA I, 2001-2005) - environment was weakly defined and not well
integrated in the priority sectors defined in the PARPA I These priority sectors were:
Agriculture, Health, Education, Infrastructures (roads), Water Supply, Energy and Finance.

since 2001 increasing attention has been paid to the relationship between poverty and
environment - that is hetween MDG1 and MDG7 - with an increased focus on Millennium
Development Geal (MRG) 7 - Ensure Environmental Sustainabliity - furthar contributing to this
discussion,

In June 2005 the Poverty & Environment Initiative Phase T was launched in collaboration with
the Ministry of Coordination of Environmental Affairs (MICOA) and the Ministry of Planning and
Development (MPD). The overall objective of the project was to Increase capacity to
mainstream environment into development strategies. The PEI I in Meozambique focused on
exploring the links between poverty and environment, building capacity - for example, of
planners - on how to integrate environmental issues into poverty alleviation actions and sector
strategies. It also supported micro projects plus the training of tsachers and the media on the
links between environmental sustainability and economic deveilopment. The MDG 7 Target 9.
Integrate the principles of sustainable development into country policies and prograrnmes and
reverse the loss of environmental resources and its links with MDG 1 - poverty reduction - is
the focus of the PEL.

As a result of the increasing awareness of environmental degradation by Government and
other stakeholders, the second generation of the Action Plan for the Reduction of Absolute
Poverty (PARPA II, 2006-2009) has environment integrated as a cross-cutting issue. Further,
PARPA [I has a clear indication of action areas, sectoral activities and responsibilitias, PARPA 1T
is also committed to the MDGs which clearly reflect the relation between environment and
poverty (MDG 1 and MDG 7).

However, despite all the initiatives and actions taken by a number of actors as a result of
PARPA 11, an overall evaluation of e.g. progress MDGs in Mozambigue reveals that MDG 7 is
far from being achieved and significantly more effort is needed to change this.

The second phase of the PEI - funded by Government of Ireland - has therefore been
formulated to address some of these issues, with an overall focus on bstter integrating
environment in national, sectoral and district planning, policy and budget processes in support
of the implementation of PARPA II. Through consuitations with various stakeholders at both
district and national tevel the workplan has been formulated, reviewed and finalised. Whereas



the first phase of the PEI was a joint GoM and UNEP project, the second phase is expanding
this collaboration to be a full UNDP-UNEP-supported PEI programme, including UNDP
Mozambique.

Strategy

The overall approach of the PEI I1 is to focus strategically on supporting the mainstreaming of
environmental issues linked to key Mozambique development priorities and sectors. It is fully
recogrised that PEI II cannot alone achleve comprehensive mainstreaming and related
capacity building in all sectors, provinces and districts in Mozambigue. Henee the PEI II aims
to help Government of Mozambigue to mainstream environmental sustainability in kay sectars
and a selected number of provinces and districts and thus to, inter alia, demonstrate to key
development and sectoral decision-makers, as well as donors, that further investment In
environmental sustainability is justified in order to assist Mozambique attain priority
development objectives. Thus, a key element of the PEI II is to achieve significantly improved
and sustainable levels of financing for investments in environmenta! sustainability. This
includes, importantly, financing for environmental sustainability in key sectors ~ for example
for Agriculture to invest in environmentally sustainable farming. PEI II seeks to convince kay
decision makers that environmentally sustainable natural resource use should be a priority for
each sector and that it be fully embedded in sector project, programme and planning
processes. For exampie, that the Ministry responsible for Water Management considers
environmental sustainability impacts (in the broadest sense) and their social and economic
implications at the earliest stages of developing the water sector plan or options for Irrigation
schemas,

As mentioned above, PEI II in Mozambigue is part of the farger UNDP-UNEP PEI programme.,
In Africa, seven countries are currently implementing PEI with two additional countries starting
up. Further, programmes in Asia and Latin America PEI are being prepared. The PEI
Mozambique is therefore, included in this network and will benefit from experiences from
these other programmes as well as share the lessons learned from Mozambique PEL,

PEI II in Mozambigue will be implemented by UNDP Mozambigque and executed by MICOA
under joint overall MICOA - MPD management. There will be Project Implementation Team
(PIT) based in MICOA, and the PIT will be the implementation unit of the project. It will have
three staff members: A Mational Project Coordinator, an International Technical Advisor and
an Administrative and Financial Assistant. PEI IT will receive overall guidance from the
Permanent Secretaries in MICOA and MPD and operational management will be overseen by
the National Project Manager, under the Director of Planning and Studies in MICOA.,

The project will run from March 2008 - March 2010 and a Steering Committee will be formed
to oversee the implementation of the project.

MPD may take the lead for some activities directly linked to responsibilities of MPD - for
example, those applying to budgetary processes and economics. Additionally, selected
components will be executed directly under UNDP National Execution procedures by MICOA as
per UNDP guidelines. Finally, othar components will be executed as Agency Execution by UNDP
Mozambique. If seen to be advantageous, UNEP will in certain cases assist in the identification
and recruitment of international experts.



UNDP Mozambique and the UNDP-UNEP PEI Team in Nairobi will jointly provide technical
support and assistance to implementation of the PEI, The two agencies will furthermore
engage in building partnerships at local, national and international levels in erder to enhance
resource mobilisation and improve the effectiveness of donor supported efforts in the
Integration of environment into national and sectoral planning processes, including at the
provincial and district levels Project activities will ensure that the Government both learns
from and contributes to, the internationa debate on strategies to integrate environment into
national development planning.

It is also envisaged that the PEI will assist in forming stronger partnerships with other national
and local Inifatives for environmental capacity building.

The PEI workplan and implementation Strategy will ensure that project activities are integrated
within, and enhance, axisting Gevernment planning processes - in particular the PARPA 1T and
the Plano Estratégico do Sector do Ambiente {2005-2015) (Environment Sector Strategic
Plan).

Further synargies and co-ordinaticn with other envirenmental stakeholders and the donor
community will be ensured through consultations with the strengthened Reflectlon Group and
relevant doner-government co-ordination mechanisms,

= Risks and prject sustainabifity

There are a number of risks that could limit achievement of results and the long-term
sustainability of the project. These include a dedline in commitment from key stakeholders —
for example through changes of personnel in the government administration, UNDP
Mozambique and UNDP-UNEP PEL - resulting in a loss of capacity and project momentum,
Another risk would be the failure to provide sufficient and timely technical support by the
UNDP-UNEP PEI Team and UNDP Mozambique; failure to recruit a suitable National Project
Coordinator, Internationai Technical Advisor and Administrative and Financial Assistant;
discrepancy in time lines between national processes and project activities, and a change of
government priorities. Challenges will also be presented by the scale and complexity of an
ambitious work programme, which might need to be adjusted accordingly.

Measures that will be taken to minimise these risks will include the follewing:

¢« Ensuring Government of Mozambigue (including MPD) ownership of the PEI by deep
engagement with GoM at different levels and by ravitalising the Reflection Group

* LINDP and UNEP ensuring that there is sufficient and timely technical support through the
provision of resources for national and international support staff, an administrative-
finance assistant and also assisting in the identification of appropriate staff. In addition,
strong technical support will be provided from the UNDP-UNEP PEI Team in Nairabi,

° Timely approval of the Project Document.

*  UNDP Mozambique and UNDP-LINEP PET providing enhanced technical back-up to address
any problems in project implementation and in particular ensuring that the workplan
reinforces national processes and vice Versa.

* The project will make use of nationa consaltants (with international consultancy back-up
when deemed necessary) to ensure timely delivery of workplan activities guided by the
international technical advisor, UNDP Mozambique and UNDP-UNEP PEI staff.



« Constant active monitoring of progress by the UNDP-UNEP PEI Team in Nairobi,
particularly by the UNDP-UNEP PEI Task Manager responsible for the PEI II programmes in
Rwanda and Mozambique.

Project sustainability in this case refers to ensuring that environmental mainstreaming
achieved during the duration of the PEI II is sustained and expanded after PEI II formally
ends. More specifically, that the capacity of key personnel and GoM offices - especially in
MICOA and the key natural resource sectors - to mainstream environmental sustainability will
be improved in a sustained manner. There are a number of alements designed to achieve
sustained benefits from the PEI II. These include that PEI II has a focus on the importance of
environmental sustainability to achieve national development priorities, including poverty
reduction, which broadens the relevance of PEIL II to key development sectors. As indicated in
the strategy section above, PEI II seeks to mainstream environmental sustainability as a
priority at the national, sectoral and local levels, as the deeper and broader the mainstreaming
that occurs, the more likely it will be sustained. PET 11 will also engage with key in-country
donor co-ordination mechanisms to build stronger donor support for environmental
mainstreaming. PEIL II also includes a specific activity on improving and susiaining financing
for investment in environmentat sustainability, including by the key sectors.

Management Arrangemenis

PEI IT implementation wiil be supported by the mechanisms set out below. (See also Strategy
Section for more details and Annex 1; Management Structure).

Steering Committee

A Steering Commitiee will provide overall and strategic guidance during project
implementation. The Steering Committee will have the authority to approve significant
changes in the project workplan and budget. Further, it will also approve project staff
evaluations. This Steering Committee wich consist of the Permanent Secretaries from MICOA,
MPD, Ministry of Foreign Affairs and Cooperation and a representative frem the Irish Embassy
in Mozambique. Further the Director of Planning and Studiss of MICOA, the Director Planning
of MPD, UNEP and UNDP Mozambique wili be members, The Steering Committes will be jointly
chaired by MICOA and MPD. It will meet two times a year to monitor overall progress and to
approve significant changes to the workplan and budget of the PEL I

Projact Implementation Team (PIT)

Under the management of the Director of Planning and Studies MICOA, with guldance from
UNDP-UNEP PEI and UNDP Mozambique, there will be a Project Implementation Team (PIT),
which will be responsible for the implemeantation of the PEI project.

The Project Implementation Team will be staffed by the PE National Project Coordinator (See
Annex 3: ToR), the International Technical Advisor See Annex 4: ToR) and the Administrative
and Financial Assistant {See Annex 5: ToR) and be housed in MICOA,

MICOA and the PEL PIT will be responsible for planning and operational management of the
Project, as well as reporting and accounting, monitoring and evaluation of the project
activities.



The Project Implementation Team will:

¢ Provide day-to day managament of the project;

s Prepare implementation plans for project activities, including provision for monitoring and
evaluation of project activities;

s Provide technica! advice for project implementation including development of Terms of
Reference for project activities;

« Prepare procurement plans and process through competitive bidding according to UNDP
procurement rules and regulations any activity components under the Workplan that are
contracted out;

« Process invoices upon receipt, certify goods and services and liaise with the UNDP Finance
Unit to ensure timely paymeant,;

¢ Maintain record and control systems;

» Prepare detailed quarterly progress and financial reports on achievements and
disbursements of funds;

» Reguest direct payments from UNDP, upon cettification of the Project Manager MICOA and
Project Coordinator;

= Prepare the final project report; and

« Manage the asset inventory.

The PEI Project Coordinator, International Technical Advisor and Administrative and Financial
Assistant shali provide secretariat services to the above committees. They will be located in
offices at MICOA.

Environment Technical Groun

The Environment Technical Group, whose membership includes representatives of Government
institutions, civil society and donors shall meet as necessary together with the Project
Implementation Team, The objective with this group is to provide technical inputs and
guidance to e.g. studies, participate in monitoring of activities and to ensure adequate co-
ordination between PEI II and other relevant activities. The Environment Technical Group is
chaired by the Director of Planning and Studies, MICOA,

Environment Coordination Groun
The PEI Implementation Team will regularly brief the Environment Coordination Group and
also co-ordinate with other relevant partners.

One UN
Mozambigue is a One UN pilot programme country. UNEP and UNDP are supporting from
other funding sources the placement of a UN Volunteer in the UNDP office in Mozambique who
will act as liaison between UNEP HQ and the UNRC's office. The UN Volunteer will also act as
liaison between the PE! I PIT, UNDP Mozambigue and the UNRC’s office. The International
Technical Advisor will act as focal point for this liaison with the PIT.

UNDP-UNEP_PEI Oversight
This will be led by the UNDP-UNEP PEI Task Manager for the Irish Funded PEL II programmes

in Rwanda and Mozambique. This Nairobi based position has responsibility for monitoring
progress and providing overall technical and management support plus guidance to the PEL II
Teams in Rwanda and Mozambique.



Monitoring and Evatuation

There will be two levels of reporting under this section:

-

Monitoring of Progress by the UNDP-UNEP PEL Task Manager responsible for the
Mozambigue {and Rwanda) PEI II programmes. A key role of the Task Manager will
be to actively and constantly monitor progress against the work-programme,

Joint review: The Steering Committee - the Government, UNDP Mozambique and UNDP-
UNEP PEL - will carry out two joint reviews during the project lifespan, The first one will be
undertaken ane vear after project implementation starts and the second one will be the
final project evaluation.

Progress monitoring: This is a pre-estahlished procedure under UNDP funded projects.
The reporting modalities monitor whether activities are undertaken according to the
definad chronalogical order and if they have been completed in time. Together with data on
disbursements, this will also establish if sericus delays or any budget constraints are likely
to occur. Quarterly Progress Reports to UNDP and UNDP- UNEP PEI (UNDP Format) will be
prepared and include the outcomes of the monitoring work, These reports will further be
distributed to the Steering Committee and the Government of Ireland.

Project Audit, coordinated by MINEC: There will be one final audit of the project,

Leaal Context

Revisions to this project may be effected upon prior agreement with the UNDP Resident
Representative, provided that other signatories of the project have no objection to the
proposaed changes. Revisions are possible in the following cases:

10

Revisions which de not involve significant changes in terms of immediate objectives,
outputs or activities of the programme, but are the result of resources being put in place
through a commaon agreement or due to inflation increasing costs; and

Annual legal revisions that have an impact on the resources for the implementation of the
approved programme or that reflect expertise costs or other costs caused by inflation and
which take into consideration disbursement flexibility.
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AMNEY 2-
TOR NATIONAL PROJECT COORDIKATOR

Drsration: 12 Months (renewable)
Froposed starting data: July 2008

Dty station Maputo, Mozambigue
Implementing Agency: MICOA

= Background

The majority of the population in Mozambigue depends on natural resources for their subsistence and
income. As a conseguence Mozambique’s second generation of the PRSP, the Action Plan for the
Reduction of Absolute Poverty (PARPA II 2006-2009), recogmises that achievement of its objectives
depends heavily on the management of the natural resources as well as on the relationship between
natural resource use and benefits for the poor. Environment is therefore fully integrated as a cross-
cutting issue in PARPA II, which also shows commitment to the Millennium Development Goals and
clearly reflect the relationship between environment and poverty (MDG 1 and MDG 7).

The Mozambique Poverty and Environment Initfative aims to enhance the contribution of sound
environmental management to poverty reduction, sustainable economic growth and achievement of the
Millennium Development Goals. The PEI is led by the Ministry for Coordination of Environment Affairs
(MICOA) in callaboration with Ministry of Planning and Development (MPD}, UNDP Mozambigue and the
UNDP-UNEP PEL

The first phase of the PEI contributed to raisihg awareness of environment-poverty linkages and to
improving the capacity of planners (Government, Civil Saciety, Private Sector and communities) and local
leaders to mainstream environment in their workplans. The intended outcome of the Mozambique PET 11
is to continue this support and ensure to the extent possible that the integration of environment into
national and district planning, policy and budgat processes is operaticnalised and thus supports the
implementation of the PARPA Ii.

« Rationala of the Post

The implementation of the second phase of the Poverty and Environment Initiative project is beginning in
July 2008. MICOA, UNEP and UNDP are looking for a national candidate to ensure that the activities
related to the project will ke implemented in a timely manner in accordance with the PEI II workplan.

= Purpose
The Project Coordinator support the implementation of the second phase of Mozambique's PEI by
ensuring day-to-day management of the project in close collaboration with the International Technical

Advisor.

« Duties and Resporsibilities

Under the overall supervision the Director of Planning and Studies of MICOA, and in collaboration with
the International Technical Advisor, UNDP-UNEP PEI, and UNDP Mozambique, the Project Coordinator
shall undertake the following tasks:

1} Project management and implementation in collaboration with the Internationai
Technical Advisor
¢ Ensure timely implementation of prioritized activities;
» Develop Terms of Reference for the needed consuliancies;
e Support the identification of consultants and other stakeholders to work with;

28



Act as a counterpart for consuitants by helping them to access information and the right
confacts,

Play the lead role in coordinating expert inputs that are provided by international and
national consultants for project implementation, in coordinating technical inputs for maijor
project events in developing partnerships with relevant parties as well as in building
information/knowledge networks;

Contribute to the preparation of poverty and environment indicators, and sustainable
development indicators for Mozambique;

Provide technical inputs to improve the integration of environmental in the existing planning
system in the country;

Contribute to the strengthening of the existing environment units and for the establishment
and capacity building of 8 new ones;

Assist in the development of environmental statistics at MICOA central and the selecied
provinces and districts;

Contribute to papers, briefs, and various reports related to the profect;

Assist in preparing different technical assignments as per PEI 1T workplan e.g. facilitate the
collection and analysis of existing studies and information on poverty and environment;
Coordinate the preparation of mestings and workshops, including identification of spealers,
hiring of venue;

Organise and hold regular reporting meetings;

Assist the International Technical Advisor in the preparation of quarterly and annual progress
reports;

Perform other duties related to the project that may be requested;

Keep in close confact with UNEP/UNDP Poverty and Environment focal points to ensure that
UNEP and UNDP are kept up-to-date on project progress and problems encountered.

2) Maintain links with cooperation partners and international poverty and environment
community in collaboration with Technical Advisor

L]

Facilitate linkages between Mozambique PEI and PEI programmes in other countries to
identify opportunities for lesson learning between countries;

Ensure that the Mozambique PEI participates in activities of the global UNDP-UNEP Poverty
Environment Initiative;

Ensure that the Mozambique PEI is informed by international best practice and identify
opportunities for Mozambique PEI Management Team to participate in internal fora on
poverty and environment;

Represent the Mozambigue PEI project to other donors with a view to mobilizing additional
funds

3) Profile and qualifications
Required is a national expert with strong experience concerning environmenial management in

Mozambique,

29
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]

University degree with specialisation in environment and or planning.

Minimum of 10 years working experience in the area of in environmental managemeant or
poverty reduction.

Knowledge and working experience in Mozambique related to environment issues, such as
PARPA TI, National Strategy for Sustainable Development, Strategic Plan for Environment and
Medium Term Fiscal Framework for Environment.

Strong team working skills and willingness to travel in rural areas,

Good interpersonal, verbal communication and advocacy skilts;

Strong written and verbal communication skills in Portuguese and preferably also in English.
Computer literacy and ability to use Word Processing and office technology equipment,
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4) Duration
The Project Coordinator will ba
(renewable) staiting July 2008.

based at MICOA and the duration of the assignmeant is 12 months



ANNER 3 TOR INTERNATIOWAL TECHNICAL ADVISOR

#

Duration: 12 Months (renewabie)

Proposed starting date: July 2008

Duty station: Maputo, Mozambiqﬁe

Implementing Agency: Ministry for Coordination of Environmental Affairs (MICOA)

»  Backpround

The majority of the population in Mozambique depends on natural resources for their subsistence and
income, As a consequence Mozambique's second generation of the PRSP, the Action Plan for the
Reduction of Absolute Poverty (PARPA II 2005-2009), recognises that achievement of ifs objectives
depends heavily on the management of the natural resources as well as on the relationship between
natural resource use and benefits for the poor. Environment is therefore fully integrated as a cross-
cutting issue in PARPA II, which also shows commitment to the Millannium Development Goals and
clearly reflect the relationship between environment and poverty (MDG 1 and MDG 7

The Mozambique Poverty and Environment Initiative aims to enhance the contribution of sound
environmental rmanagement {o poverty reduction, sustainable economic growth and achisvement of the
Millennium Development Goals. The PET is led by the Ministry for Coordination of Environment Affairs
(MICOA) in collaboration with Ministry of Planning and Development (MPD), UNDP Mozambique and the
UNDP-UNEP PEIL.

The first phase of the PEI contributed to raising awareness of environment-poverty linkages and to
improving the capacity of planiners (Governmant, Civil Society, Private Secior and communities) and local
ieaders to mainstream environment in their workplans. The intended outcome of the Mozambique PEI II
is to continue this support and ensure to the extent possible that the integration of environment into
national and district planning, policy and budget processes is operationalised and thus supporis the
implementation of the PARPA II.

+ Hationale of the Post

The implementation of the second phase of the Poverty and Environment Initiative will begin in July
2008. MICOA (Ministry for Coordination of Environmental Affairs), UNEP and UNDP will therefore recruit
an International Technical Advisor to give guidance and technical advice to the fmplementation of
environmental mainstreaming activities related to the PARPA II and supporting documents.

= Purpose

Under the overall supervision of the Direciorate of Planning and Studies of MICOA, UNEP and UNDP, the
International Technical Advisor will provide advisory and management support to the implementation of
the second phase of Mozambique’s PEL,

¢ In close collaboration with the Nationat Project Coordinator, ensure day-to-day management of Phase
11 of Mozambigue's PE project.

¢ Provide technical advice for the implementation of environment as a cross-cutting issue in the PARPA
1I process and related policies, strategies and development plans.

= Ensure capacity building for the national counterpart personngl,

< Maintain close links with the relevant ongoing projects in MICOA and funding partners and continue
to mobilise further financial support.

o Ensure that the project is informed by lessons learned from the wider poverty and environment
community and that experience from the Mozambigue PEI is shared with the wider development
community.
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o Collaborate with and support the work being done by GoM and local/international organisations and
researchers for the linkage of poverty and environrment Issues, locking at different aspects of paverty
in Mozambique.

e Liaise with International United Nations Voluntesr in UNDP Mozambique and provide guidance on
technical matters relating to PET and UNEP's contribution to One UN,

= Dubies and Responsibifities
The Advisor wili be working under the overall suparvision of the Directorate of Planning and Studies of
MICGA, and in close collaboration with UNDP Mozambigue and UNEP!.

The International Technical Advisor shall undertake the following tasks:

1) Project management in collaboration with the Nationai Project Coordinator
Co-ordinate implementations of project activities eq.:

a. Provide advice to MICOA and project personnel in identifying emerging issues and
improving the workplan.

b. Supervise the consultancies and review and assess praducts/services provided by
subcontractors, consultants and experts Counterparts and notify/advise MICOA,
UNEP/UNDP on quality and recommend appropriate actions to improve project
outputs.

¢. Lead the development of the review of the Environment Sector and Guidelines plus
checklists outlining practical steps to mainstream environment into policies and
strategies (based upon the guidelines on environmental mainstreaming in other
countries and upon the resuits of the planned assessments and reviews conducted
by consultants in Mozambigue);

d. Lead the development of a proposal to improve integration of Environment/
environment &poverty indicators in Monitoring and Evaluation (M&E) system;

e. Lead the development of different training programmes focusing on building capacity
en in environment incl. for private secior;

+  Ensure donor reporting requirements are met and guarterly, annual and financial reporting is
rigorous and timely;

o Ensure that monitoring and avaluation of project activities take place;

= Produce quarterly progress and annual reports to MICOA, UNEP and UNDP focused on
capturing results, learning lessons and documenting best practices in order to improve
project performances.

s Keep MICOA/UNEP/UNDP informed of any development in relation to the implementation of
PEI project, as weli as the issues on poverty and environment in Mozambique.

= Provide comments in writing on the substantive aspects of the quarterly and annual
workplans and budgets before approval by MICOA, UNEP and UNDP.

2) Advisory support to implementation of project activities

Provide technical advice to MICOA and GoM on international experience in the mainstreaming of poverty
environment issues into national development policy-making, planning and budgeting processes,
including:

¢« Advice on processes and mechanisms, which can facllitate and suppoit the integration of
poverty-focused environmental priorities into the Medium Term Expenditure Framework, and
other development processes;

! The Advisor will be recruited by UNDP Mozambique on behak of MICOA and UNEP. All three agencies have
different roles in the project and the advisor will be working closely with all thrae partners.
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= Provide technical inputs to improve the integration of environment in the existing planning
system in the country;

¢ Support the integration of environment in plans and programs in the selected pilot provinces
and districts;

o Lead the development of poverty and environment indicators, and sustainable development
indicators for Mozambigue

s Contribute to the strengthening of the existing environment units and for the establishiment
and capacity building of 8 new ones;

« Guiding the identification of appropriate environment and poverty indicators that can be
monitored at districts, provincial and national levels, The advisor shall collaborate with the
work being conducted by local and international partners;

« Provide advice in assessing capacity gaps that exist in MICOA and praject personnel,
mainstream lessons and best practices learned elsewhere in capacity building activities for
the project, and give guidance in organizing such capacity building activities by developing
Capacity development proposals to ensure sustained integration of environment and
development.

e On request advise and provide guidance to the National Directorate of Planning of MICOA
and MPD on issues related to project and field,

3) Maintain links with cooperation partners and international poverty and environment
community

» Facilitate linkages between Mozambique PEL and PEI programmes in other countries to
identify opportunities for lesson learning between countrias;

e Ensure that the Mozambique PEI participates in activities of the glebal UNDP-UNEP Poverty
Environment Initiative;

e Ensure that the Mozambique PEI is informed by international best practice and identify
opportunities for Mozambigue PEI Management Team to participate in infernal fora on
poverty and environment;

* Represent the Mozambique PEI project to other donors with a view to mobilizing additional
funds;

= Act as the programme coordinator for UNEP activities in Mozambigue,

» Provide technical support to the joint poverty-environment initiatives in the UN system in
Mozambigue as a pilot country, when necassary,

4) Profile and gualifications
Required is an expert with strong experience in environment mainstreaming and experience of sub-
Saharan Africa (ideally in Southern Africa).
Essential
» At least a Master degree in environment related field with strong knowledge of environment
and poverty reduction aspects.
» Progressively responsible experience in poverty focused analysis and management of
environmental issues,
s Knowiedge and working experience in Southern Africa.
o Strong background in planning and budgeting, development of environmental indicators and
data analysis,
s Strong interpersonal skills with ability to work under pressure and to establish and maintain
effective work refationships with people of different national and cultural backgrounds.,
o Strong team working skills and willingness to travel in rural areas.
¢ Excellent communication skills with abllity to express ideas clearly, logically and effectively,
both orally and in writing,
s Fluent spoken and written English and preferably also Porfuguese speaking skills or any one
of the Latin languages.
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e Computer literacy and ability to use Word Processing and office technology equipment.

5} Duration

The International Technical Advisor will be based at MICOA and the duration of the assignment is 12
months (renewable) starting March 2008,
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ANNEY 4: TOR ADMINISTRTIVE AND FTINANCIAL CONTROLLER
Dusration: 12 Months (renewable)
Proposeqd starting date: July 2008
Lty station Maputo, Mozambique
Imiplementding Agency: MICOA

« Backoreond

The majority of the population in Mozambique depends on natural resources for their subsistence and
income, As a consequence Mozambique's second generation of the PRSP, the Action Plan for the
Reduction of Absolute Poverty (PARPA II 2006-2009), recognises that achievement of its objectives
depends heavily on the management of the natural resources as well as on the relationship between
natural resource use and benefits for the poor. Environment is therefore fully integrated as a cross-
cutting issue in PARPA 1I, which also shows commitment to the Millennium Development Goals and
clearly reflect the relationship between environment and poverty (MDG 1 and MDG 7

The Mozambique Poverty and Environment Initiative aims to enhance the contribution of sound
environmental management to poverty reduction, sustainable economic growth and achievement of the
Millennium Development Goals. The PEI is led by the Ministry for Coordination of Environment Affairs
(MICOA) in collaboration with Ministry of Planning and Development (MPD), UNDP Mozambigue and the
UNDP-UNEP PEL

The first phase of the PEI contributed to raising awareness of environment-poverty linkages and to
improving the capacity of planners (Government, Civil Saciety, Private Sector and communities) and local
leaders to mainstream environment in their workplans, The intended outcome of the Mozambique PEI II
is to continue this support and ensure to the extent possible that the integration of environment into
national and district planning, policy and budget processes is operationalised and thus supporis the
implementation of the PARPA 11,

s Hationale of the Post

The implementation of the second phase of the Poverty and Environment Initiative project is beginning in
July 2008. MICOA, UNEP and UNDP are looking for a national candidate to ensure that the activities
related to the project will be fulfilled in a timely manner in accordance with the PEI I workplan.

= Purpose
The Project Administrative and Financial Controlier will support the imptementation of the second phase
of Mozambique's PEI in close collaboration with the Project Coordinator and the International Technical

Advisor.

« Duties and Responsibiiiies

Under the overall supervision of the Director of Planning and Studies of MICOA, and under direct
supervision the Project Coordinator and International Technical Advisor the Project Administrative and
Financial Assistant shall undertake the following tasks:

o Prepare payment requests/quarterly advances for project implementation in collaboration with

PM and ITA;

e Support the recruitment processes, payment and reporting from consultants working under the
PEI II;

o Ensure timely and correct management and reporting of funds to Implementing Agency/UNDP
Mozambique and UNEP;

« Provide counterparts and stakeholders with information related to the project;
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Assist in the production project ouireach material;

Coordinate minutes and reports from mestings;

Support budget planning and revisions;

Spearhead the logistic organising of workshops, trainings, seminars etc.

Take part in the overall management of the project and track activity implementation and
support the timely delivery of prioritised activities;

Ensure accurate records of project activities and inventory of project support equipment;

Actively facilitate communication to and with PET partners.

Profile and gualifications

Required is a person who has knowledge of Mozambigue central administration and desirable UN
experience.

Essential

&

2

&

Bachelor degree in administration, accounting or related field;

Progressively responsible experience in budget administration and financial reporting;

Strong interpersonal skills with ability to work under pressure and to establish and maintain
effective work relationships with people of different national and cultural backarounds;

Strong team working skills,

Excellent communication skills with ability to express ideas clearly, logically and effectively, both
orally and in writing.

Preferably fluent spoken and written English.

Computer liferacy in full MicroSoft Office and office technology equipment.

Duration
The Project Administrative and Financial Controller will be based at MICOA and the duration of the
assignment is 12 months (renewable) starting July 2008.
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ANNER 5 UNEP REPOHRTING REGUIREMENTS

1.0 - Project Monitoring and Reporting
1.1 - Project Financial Reporis
I ling with UNDP reporting procedures, UNDP-Mozambique will submit the Combined Delivery

Repori (CDOR) from Allas as yearly financial reporiing documeni to UNEP. In order to faciliiate
the financial reporting retated io UNEP's financial contribution to the project, UNDP will enter,
upon signing the project document and the AWP, the budget according to the budgst table
below {Annex 6.1) relaling the UNDP-Allas accouni codes to the UNEP IMIS account codes, All
expenditures related to UNEP funds must be raised strictly in line with the listed account codes.

tn order for UNEP o monitor expenditures, UNDP-Mozambique will send the Project Budget
Balance (PBB) related to UNEP funds on a quarterly basis as at 31 March, 30 June, 30
September and 31 December using the new format of the budgst table below. The Project
Budgel Balance (PBB) will be dispalched o UNEP within 15 days of the end of the three-month
petiod {o which they refer.

UNDP wili provide UNEP with an end of year Projeci Budget Balance (PBB) as at 31 December
of each year and the Combined Delivery Report (CDR) after the closure of UNDP annual
accounts at 31 March of each yegar.

UNEP will record the expenditures using the UNEP-IMIS accouni codes in the budgel format
table and as presented in the Project Budget Balance. For reporting purposes of this particular
project, the guarterly Project Budget Balance (PEB) will be used in place of the quarterly
expendilure siatements required to be submitied to UNEP by Agencies implemeniing UNEP

projects.

UNDP-Mozambique will provide any other details of Ihe expendilures against the UNDP-ATLAS
account codes. In order {o facililate further analysis of the expenditures for each account code,
UNDP will submit an excel spreadsheet (UN Expenditure Detail) of the data available in ATLAS
system related to UNEP's financial conlribution to the projecl together with the Project Budget
Balance (PBB)} as at 30 June and 31 December.

A final Projecl Budget Balance (PBB), reflecling aclual final expendilures under the project,
when all obligafions have been liquidated will be sent to UNEP on completion of the project

1.2 - Progress Reporis
The quarterly progress reports and annual progress reports in line with UNDP format and
procedures and submitted by the PE! Project Coordinatar to UNDP-Mozambique will also be
submilled io UNEP.

1.3 - Final Report
The Final report in line with UNDP formal and procedures and submitied by the PEI Project

Coordinator to UNDP-Mozambiaue will also be submitied to UNEP.

1.4 - Substaniive Reporis
» Where there is budgetary provision for publication in the UNEP contribution to the

budget

UNDP-Mozambigue will ensure submission to UNEP of three copies in drall of any substaniive
project report(s) for clearance prior lo their publication in final form. UNEP's views on the
report(s) and any suggestions for amendments of wording will be conveyed expeditiously fo
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UNDP-Mozambique and also MICOA wilh an indication of any disclaimer or recognition which
UNEP might wish to see appear in the publication.

Both the cover and the tile page of all substantive reports wili carry the logo of UNEP (if they are
issued as publications) and the tile “United Nations Environment Programme”, logether with that

of the cooperating partners publishing the report.

Copyright and royalties will normally be daimed by UNEP on publications produced under a
UNEP project and financed by UNEP; the rate of royalties payable to UNEP will be 10%.

UNER will receive 10 free copies of the published work in each of the agreed languages for iis
distribution purposes. Alternatively, UNEP will provide iis own distribution list to UNDP-
Mozambique in cases where UNDP-Mozambique is solely or partly responsible for the
distribution.

¥ Where there is no budgetary pravision in the UNEP confribution

At the appropriate time, UNDP-Mozambique will obtain from MICOA and submit to UNEP thrae
copies in draft of any substanlive project repori(s) and, at the same fime, inform UNEP of any
plans for publication of that repori{s). UNEF will give UNDP-Mozambique substantive clearance
of the manuscript, indicating any suggestions for change and such wording (recognition,
disclaimer, etc) as il would wish to see figure in the preliminary pages or in the introductary texts.

[t will equally consider the publishing proposal of MICOA and will make commenls thereon as
advisable.

2.0 - Terms and Conditions
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2.1 - Non-expendable equipment

UNDP-Mozambique will assist MICOA to mainiain records of non-expendable equipment (items
costing $1,500 or more as well as items of atiraction such as pockel calculators) purchased with
UNEP funds and will submit an inventory of all such equipment 1o UNEP once a year indicating
description, serial number {if any), date of purchase, cos! and preseni condition of each item
altached fo the progress report submitted on 30 June. Within 60 days of the completion of {he
project UNDP-Mozambique will submit to UNEP a final inventory of all non-expendabte
equipment purchased under the project indicating description, serial numbar (if any), date of
purchase, cost and present condition, together with UNDP-Mozambique/MICOA proposail for the
disposal of the equipment. Non-expendable equipment purchased with UNEP funds MICOA in
the property of UNEP uniil disposal is authorized by UNEP, in consultation with UNDP-
Mozambique. The proceeds for the sale of equipmeni (duly authorized by UNEP) shall be
credited to the accounls of UNEP.

2.2 - Responsibility for cost overruns

UNDP-Mozambique is authorised to enter into commiimenis or incur expenditures up o a
maximum of 20 per cent over and above the annual amount foreseen in the project budgst under
any budget sub-line, provided the tolal cost of the UNEP annual coniribution is not exceeded.
This may be done without prior authorization, but once the need for these additional funds
becaomes apparent, a revised budget request should be submitied to UNEP immediately. Cost
overruns are lhe responsibility of UNDP-Mozambigue, unless a revised budge! has been agreed
with UNEP.

Any cost overrun (expenditures in excess of the budgeted amount) on a specific budgei sub-line
over and above the 20 per cent flexibility mentioned above should be met by the arganization
which originally assumed responsibility for authorising the expenditure, unless a revision has
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been agreed (o by UNEP prior to the authorisation lo cover il, Savings in one budget sub-line
may not be applied to overruns of over 20 per cent in other sub-lines, even if the total cost to
UNEP MICOA remains unchanged, unless this is specifically authorised by UNEP upon
presentation of the request. In such a case, a revision to the project document amending the
budget will be issued by UNEP, UNDP-Mozambique and MICOA should take reasonable
measures to minimize the efiact of exchange losses. Overall project expenditures ingluding any
exchange losses cannot exceed the UNEP approved budget allocation lo the projeci.

2.3 - Claims by third parties against UNEP
UNDP-Mozambique andior MICOA shall be responsible for dealing with any claims which may be
brought by third parties against UNEP and its staif, and shall indemnify UNEP and its staff
against any claims or liabiliies resulling from operations caried out by UNDP-
Mozambique/MICOA under this project document, except where such claims or Habilities arise
from negtigence or wilful misconduct of the staff of UNEP.

2.4 - Cash advance requiremenis
In line with the existing arrangements between UNEP and UNDP Headquartars, authorization will

be given each year, by UNEP {o UNDP-Mozambique for the disbursement of funds towards the
project expendilures to be incurred by MICOA in accordance with the project activities, work plan
and annual budget.

2.5 - UNDP Administrative Cost Recovery
An administrative cost recovery (GMS) of 5% of the total expenditure will be charged by UNDP-

Mozambique.

2.6 - Unspent funds
Any portion of cash advances remaining unspent or uncommitted by UNDP-Mozambique on
completion of the project wili be reimbursed to UNEP within one month of the presentation of the
final slalerment of accounts. in the event thal there is any delay in such disbursement, UNDP
Mozambique will be financially respansible for any adverse movement in the exchange rates.
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ANNEX o MIINUTES FROM L

United Natons Development Programme

Larr, Projoct Appraisal Commities (LPAC) Moating
flinute of Mesting
Project Tille. "Mozsmbigue Peverly ant krvirenmont Initidive (PFED Prasc 1

Bare: 04 February 2007, B.00 am.
Ven.e: Minisiy for Coardingiion of Ervironment Affais (MICOA) Rua da Kassuande, 167

Lggerda:
1. Presentation ol the Prejost Document
7 GCommens o the Projest Docyrasng
3. Recommondatures

Parhuiparis:

1. Guwvermmernt
Ms. Senla Ssntos (MDF-DNPY
Ms. Torcsa Magahies Pinle (MiICOA-DPE;
Mr. Eraamp Nhashungue [MICDADPE)
Mr. Tem Durang SAUCCA-DPE}
¥ir. Catlos, Guon (MINEC-DOIC)

7. Un'tad Netiong
Ma. Maomi Kitahara (NP
Ms. Louise Sananser {UNEP)
Mr. Auguste Corecia (UNDR)
Mr Pecro Simpson (HINDR)

1  Pregentation of tha Project Dooument

The mesting was cnaired by ¥ Erasma Nhachungue. MHaticns! Dirgetor “or Plann ag and Stud-es a1 the
¥inishry for Conrdination of Envirenmental Affsirs (MICOA), whe opened thy rieating by werorring and
proseting &l e saticlpants,

M5, Lovise Soremen frons UNEP foliowed with 4 brict overview of Povurly and Environmen inilial ve and =
presentininn of she Proleet Dennment for RELE, its five cirputs and dealgn stagrs.

Ms. Sorensen hiphBghred 1ne relevancr of PEI phase 1. the meod to constddate poverty and environtent
ativities inifiated In prase | Ihe sugport o tha establishment of Emdronment Unis within sector ministries,
and rrslistredining of envicormen and poverly conuopis 2t The policy levd. She mentioned e consullaior
process the formulatior of PE1 | had undergone slong the desion of this project document, end the
imporange of mvavirg thase slukehcidars in #s _mplemailalion. Ms. Sorensen Louise a'sa hichlightad the
repional approach of PE] inhistve that o smulipreous y ssking ploce o oiker Afiican cowudes: Rwarda,
Uganda, Kerva. Taania. bMali ard Mayritania.

2 Commenis 1o the Frajest Dpoument

Ms. Maami Ki:ahara: Gpened decussion of ne project dacument by recuasting suggestion of comments.

e Hehngin Kawda B21937 PO Bne4A5U5 - Meputn  Mozambigees - Tdephona +258 (0! 1 461400
E-10 ienistry.ne@indneg URL: weaaslpogume - Free #2862 00) 1 401657
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Me. Eraama Khachungue: Confemed fhat the projact doeomant is very much alignec with
M.COA's stralagic plan. It was brofed tu BICOA's sumie managorest, ard hae #elr
endorsement,

g, Kilahara: Asked aboul MEGOA'S sategy un watpll 4 {fnancing of the enwirsnmeantel sooter} la erswe the
continuity in increas ng the retions] Srv ng towands eavirpamendsl s stainabitity, 5o that necaasary project
mialed aclivities ran cortnun @%er £s tecone phase, She also mundorad <hal t1o proact docamand wae

urder transiation into Porlugaese,

*

Ms. Sorensen: Reiforced this questivn by saying thay budect allocater s lowards the enviranmontal scetor
has incraased In ather countries, 2.6. even by gollection of green taxes, thet ks ar opton 10 be explored Ir the

pourry.

Mr. Nhachanguu: Answe-ad thatl autput 2 has four fu five times ~ore hudged from VICOA and the Nationsl
Erwiroprient Fuad than ¢ nothar institaions that sources funding. To fhe cuestion asked by Ms. Kizhara .1 the
FEIl Il gta* coud be anpanted to confrua on GoM conlrscls he rep'ied hat that wes vary aften diicLlt as
project sioff hao golten vied to a much higher salary erd therefore, rere’y decided o stay within the ministry
altar end of project

Me. Sartos: Brought lo affention Wl in order fo scheve sustzinstbilly, B's ravessary to plan alinrnatives for
commurities o becoma sef-austa nable. She menticned that inciusion of the envrevmentst compenent in
planring processes rpughoat Lhe vaduus sacturs, and in plul projects is @ ludd o sirengthon eapacty. at il
levela, She mentioned tha read for incregsed budest nliveations.

fuls. iitahars: Referrar thet the UND-suppoted microfinares projsct im a good peaclice in the sensa tha
prostd perscnngl nbally fundad by he UNDP projedt has Deen plaved i e govemment payroll, and that it
wedd be really cood tu eantinue b disc.ss anc think about surh nplions o ensure projest sustz nrhllty ang
rational ownership of h progamme,

Mr. Gorreia: Gommaind un paga 2. lwo last paragraphs on 1o weed For clarification on NEX prucodunes to
be ahide by MICOA; or pane 6. ebamt project implameriation time, and auditing of the project; on page §,
uiarilying that quanetly repons should not the mitad Jp with project sudils: ard wn page 18, highlighing the
need to il in the projectresults and resoJrces fam~ework matrix,

Ms. Sorensen: Agresd wit b Camele’s cormens ard mentoned that the propst funds alxaled e
damonsiration projects cauld be managed by the ST=l Srant Progeamwne Steedng Comrrittee. She
suggeslud Bext the anvirormentsy' eeBectivn growp bo replirastd tu oohinicad lea.

k5. Santos: Commented on lhe fve outpuls ai lhe project document. She suggesied that on paga 2 of
sighalure page, Bie sLbserber s nares be crossuhecksd and rearanged.

Wi, Sorensen: Asked aboul timng and schedule of prujeut lsam meedngs: Referirg te the whadien Sruap
comrignted by Mr. Erasme of nt ming that padicular warding in the Projset Uecument since it is mat an
aiticial estug, she asked birm if the project stesr ny com riltes shuuld not have membans fer e minisiries
preseny; She a 5o recommencied that ony one report famat is weed 10 repett 1o all project partaers.

Ma. Kiishars: Referred tha. & m1ay not be necessary for Lhe Sleesing Cuntnities 1o mast hree 1mey & peur,
but fess. As such, tha Staering Committee car forus on oversl, oo oy insues of the projec:, as opposed bg
details o7 prefect mplemeninlon.

Ms. Santes. Ashen what is the diferenoe Delwaen the steetlag commilles and U envioninanlyl lechnical
Bredp.
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Mr. Comala Suggesiad o keop fw slastmg commithue with yeady ovaluslivne'meatings,
snd tha ervironental technics! group with rore requler meelings 26 pant oF e project
axacuiive bosrd.

ki, Trrang: Suggestad tn changa the warding fram Roenor Co-endiration 1o Envirgnmert Cacrdination Grous,
whiksh iz the oificial for 4 far covireumend partos in Mozanthgae, He anpasd that Fe gnpreach should be ral
Cwirorment Teshitical Group was respensible Ffor issues related 1o the project whereps the 1o Ervitonment
Coordingtior Grovp is = mors Formzl s up that reiude domars, Ha affirmed that thee is 8 need o spasify Ihe
graupy aiabulions, aud that the steering com~itee shauld meel twice a yoor and .ampcscd by MICOA,
MED, ¥INFC, UNDP, URNEPR, ard the Irish Embgeay.

Mr. Naechungue: Suggested the spdiing of the driver's past into two poats one for a didver and anether of an
“pfice boyimessanger” bath fo bu paid by the same adped planncd for the drivar's post.

b, Sarensan: Refersed o the suggestion of M. Nhachungue and propased that the funds allocaled for a
daver eoddd sover both 9 driver and & measenger to PEL These contratls weould o 56 maraged bv M COA
and not by UNDIP as the gther threa PE! H sizif contracis.

Me. Kitabara., Sommemed bt in terms uf salary leves thara 5 3 need o be casfal govermmanm salary
scafes should be wsed for all peisonnel unde: govemment contracts. It i UNCP which & suppossd to
contrant personnel {e.g. intenativna oohnicul mdviser and other prejacl staff), UNDP's salary sealos can ba

applied.

Mr.Mhachungue Commented ¢n paoe 15, o1 deailed renuirenients for cudtmt 3 & iof irclusion of one student
par trip o training of laachors.

K. Durane: Suggested circulzton uf he NEX mamal s further fo prepare a celailsd implamentasion plan
fer the PE 1l to clarify of who is responalile for whet, who issues which payments elo, «le afflmen hat
MICOA should clear y knows the erpunses b be voverad i their butpst comshution. He =sa highighted hat
there & 5 lotto be cone befie launch of the preject by March.

Ms. Kitahera; Affirmed that prougi plor should be resay before Maten, with ol the detztls on the budgpet. She
piso suggesiac 84 agresman! belwasn UNDP and the Gavernment on e uae of Thae game travel retes to gt

project staff pavticipating in project related miss ons.

Mr. Hhavhungue: Alfirreed that the govemment travel rates are old ol are under rovisio, ang be suggestod
the usa of LIN trvel rates.

bz, Kiahara Indested that UNDP con process travel requests fort ime |G tme, 201 she suugested, as much
a8 poeaibla, 1o stick to governmend avel rass and procamaes, 2nd i food and recommedztior is paad, than

a small stipurd cun be providod.

N5 Sorensei: Aff-med hat a8 fong s 6 the sa~o rale ard lhe governTonl pasple are happy k oo*e o
wark that is fine; In corciusion al aoreed © 50 a USDI00 rave rate for bucsel puinosss as the DSA raes
wane Jnder *Bvizion. Oner 3 final decision has been made tha bucget wit be aojuated fo reflact the fingl

ceedfelnn by GoM

Mr. Cuwd: Requested The barsiatior of he projet! docuenent to Portuguess laigeaps: Me alse reguustiod B
review of paos 2, the signelure page in orcer 10 oorrsct =peal ing of names

=z, Samos: Affrmesd that ecromans needs {o 1evewec and completed,

Ms. Sorenaen Asked ifil is possible ta have the cocument reaoy for signaties (2he will spdata bnth pra.deoce
ang budgel 1o be circadates with min. fro~ 1 PAT) in o weeks.,
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e Kilshara: Answeed tiat all effocl wil bo oul 1) complelo ing projec] document it beo
weks,

. Nhachuague: Expressed concern abowt the intenlews poncl and its famllianty with the project.
Lia. Soraneon: Askud who rsordits inlornational consulonks - BICOA or UNDP.

M3, Kitahare: Answured that it depends an MICOA; Clarfad that a UNDP recnitmert arocedure acvises ot
thuse pardeipaliag in the shord lsting sonel rol sarticipale in the intervimy purol, and that 1L shav it be w0
seperete pargls.

Mr. Mhachurgue: Affrmed that For the nations: posts MCOA 15 comfortabe with such ndles, but for the
intarnztiona post was not in favor nf UNJP riles He afinred nat b uadersband ey b seoicale panals il ls
the same selection prooess,

ks, Kilshara: Clanfied that the den is to rake sure the Usnsparency o the siecess as weoll os the
segrapation of dities,

Wr. Nhachungue: Prmjposad UNDP o tske the Isad, seect the sre-anmt listings of & to B interview cardidatas
per post, and only then VICOA would take par 1 the brenviee recriiment panel. Me clso sugnested that for
consuhants working for FEI I {1at MICOA could revrult eationa] positions and UNDP showld recnsit on behalf

of MICOA the Intemational cons ltants,

M. Sorensen: Agresd 1o circulsts o revised project dosurent version with sdited comerenty of exnected
auwlputs and budget, which wo td refiact the chungas lrom the LRAC

Sorre discussion fulltwed on lie pilsria’s and woiphits o be used on the miings per corpatenties; Finally all
agreed that UNDP wilt cank the first 70 pre-sorsened caendidpes from the mere than 100 CV'¢ recoived pet job
aosi: Tha 20 pre-shaorilisicd and screened CV's and rating matricas wil be sharad among MICOA, MPD,

UNDF pad UNEP for gelection of the best 5 10 8 oaadedates fo 1ie infervew stage: UNDP-HR will consdlidate
Tairioes of tha procass betore inlonviaws. Hiat should be complstad by 13 Febrary 2008,

3 Resemmaerndations
All ggrear to mka ef ot necRsesy o

¥ Assire gl the fingl warzion of the Project Dagument is resdy to be signed in two weeks; Commsnts
wil be included by Ms. Sorenscn, aml tha new version wil be sang I all panties sresent in this
mieeting within in the nex: couple of days for endorsement of rasciion In ot ~ore that *hiee days.

#  The shorfisles candidulos to be v ted for NDrvoaws will e glace in bap woeks om the prosen
date; {f wan alzo sgreed o ase the foilawirg criteriz and weighls = the ranking malrices (Exparience
40k Skifs 36%; Public Rulalioys 154% and Lany sage arg IT shills 10%),

Witho 1t any fiirther comment Mr. Khathurgua, the anzir daged the mesling, highl ghting that s minutes srd
b roviened project dack ment would be cireulated 16 alf periles,

Nayula, on thiv Siath Day 0? t1e Month ul Februaey of he Yaar ¢ 1ao Thousand 2nd Eighi.
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