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Support of the implementation of Rwanda Economic Development and Poverty
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Summary

The Rwanda Poverty and Environment Initiative aims to enhance the contribution of sound
environmental management to poverty reduction, sustainable economic growth and achievement
of the Millennium Development Goals. Led by the Rwanda Environment Management Authority
(REMA), Ministry of Lands, Environment, Forests, Water and Mines (MINITERE), the intended
outcome of the Rwanda PEI Phase Il is the integration of environment into national policy and
district planning, policy and budget processes to implement the Economic Development and
Poverty Reduction Strategy. This addendum and Work Plan covers Phase II of the Rwanda PEI
(June 2007 - December 2009). Phase I has five main outpuls:

Qutput 1: Improved capacity within key ministries and institutions to understand and analyse
links between poverty and environment and to integrate environment into policymaking, planning
and budgets;

Qutput 2: Improved capacity at district level to understand and analyse links between poverty
and environment and to integrate environment into development planning;

COutput 3: [ncreased awareness and more effective participation of stakeholders in environmental
policy and planning processes at both district and national level;

Qutput 4: Improved national funding levels for investing in environmental sustainability;
Qutput 5: Improved capacity for monitoring poverty and environment linkages at both national
and district level.

The PEI Il has been prepared through a cross-Ministerial Task Team in consultation with a range
of other national stakeholders and international development partners.
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SECTION 1: PROGRAMME OVERVIEW
Strategy

Implementation of PEI II will be undertaken at central and decentralized institutional
levels. PEI Phase II was an outcome in the design of phase I and PEI li therefore, is a
natural follow up on the first phase of the project (please refer to PEI I Product
Document). PE1 II has, like PEI L, been prepared and approved jointly by the Government
of Rwanda through the Task Team spearheaded by REMA, UNEP and UNDP Rwanda.
The planning of phase II started in Qctober 2006. Phase 11 of the project is designed to
ensure that environment is mainstreamed into policies in targeted sectors and in the
District Development Plans (DDP) and further, to support the implementation of both
through sustainable capacity building. This has been requested by the govermment and is
necessary to ensure that the benefits of integrating environment into EDPRS are
deepened and sustained in the long term.

PEL I will continue the work from PEI I by supporting the EDPRS formulation process
until the EDPRS document is final. Simultaneously, some project activities will be
initiated as other activities will transition into Phase 11 activities with a primary focus on
capacity building and support to the implementation of the EDPRS with emphasis of
monitoring progress against MDGs 1 & 7. There will be a focus on selected ministries to
strengthen capacity during the implementation of the second Phase of PEIL. The ministries
that will be specifically targeted are: MINITERE, MINAGRI, MINALOC, MININFRA
and MINICOM. The project management will involve MINECOFIN as a partner in the
project implementation, The project will support analysis of existing planning
mechanisms and improve knowledge on environmental issues that will most effectively
deliver the objectives of the EDPRS and the Millennium Development Goals. The
project’s first phase identified the sectors that are key to the delivery of environmental
benefits for economic growth and poverty eradication. The deliberate focus on these
sectors is based on the envisaged role that environment plays in supporting successful
implementation of core strategic priorities for those sectors. The focus will be to work
with these ministries and their affiliated institutions to understand and analyse the [inks
between poverty and environment and integrate environment into policy making,
planning and budgets. The project will also carry out this work at the district level and
support implementation of priority activities identified in the EDPRS and DDPs. Further,
there will be a focus on developing mechanisms to operationalise the Environment Fund.
Lastly, the project will aim to enhance the monitoring of poverty and environment
linkages at both national and district level for improved information for development

planning.

REMA will coordinate the project, with support from members of the Task Team, in
particular, MINECOFIN, UNDP and UNEP.,

UNDP and UNEP will continue to jointly provide technical support and assistance with
implementation to the PEIL The two agencies have committed to building partnerships at
focal, national and international levels in order to enhance resource mobilisation and
improve effectiveness of donor supported efforts in the integration of environment into
national planning processes.



Project activities will ensure that the Government both learns from and contributes to the
international debate on strategies to integrate environment into national development
planning.

PEI Phase II will work especially closely and form a strong partnership with the
UNDP/MINITERE based Decentralisation and Environmental Management Project
(DEMP).

The PEI implementation strategy will ensure that project activities are integrated within,
and enhance, existing Government planning processes. During implementation, further
synergies with GoR processes as well as international initiatives, shall be explored.

REMA will co-ordinate PEI implementation with other ongoing initiatives and support
programmes managed by REMA.

Risks and project sustainability

There are a number of risks that could limit achievement of results and long-term
sustainability of the project. These include delays in the GoR timetable for the
finalisation of EDPRS, changes of personnel in the government administration resulting
in a loss of capacity and project momentum, insufficient technical and administrative
support from UNEP and UNDP Rwanda, failure to recruit suitable project personnel,
discrepancy in time lines between national processes and project activities, and a change
of government priorities. Another risk is that the current GoR stafting capacity is limited
and this poses potential challenges in meeting the various demands for effective
implementation of PEI II activities. Finally, the limited capacity at a district level could
have an impact on successful implementation of PEI activities as could a turnover of PEI
project staff.

Measures that will be taken by the PEI Il to minimise these risks will include the
following:

e Emphasising GoR ownership of the processes by ensuring that the Task Team that
developed and approved the project and work plan closely monitors and guides
project activities;

o UNDP and UNEP ensuring that there is sufficient technical and administrative
support through the provision of resources for project staff and assisting the project
management unit (PMU) comprised of project coordinator and the core project staff
in identification of appropriate staff;

Timely approval of the PEI II;
UNEP providing enhanced technical back-up to address any problems in project
implementation;

¢« UNDP Rwanda providing enhanced administrative support when recruiting
consultants, hiring of venues and procuring equipment;

o Development of a longer term capacity through collaboration with the public
administration at central and district level.

o During Phase II, capacity of key personnel and GoR offices, especially REMA, will
be enhanced through targeted capacity building that is part of the project design. The
project will make use of national consultants and when necessary international



consultants, who will be guided by the project manager, technical advisor and UNDP
and UNEP staff.

Project sustainability in this case refers to ensuring that the integration of environment

nto both EDPRS and other national planning tools results in the long-term integration of
environment in Rwandan national development processes at different levels.

Manpagement Arrangements

Rwanda Environment Management Authority (REMA) and Ministry of Lands,
Environment, Forestry, Water, and Mines (MINITERE) will implement the project (See
Annex II] Management Structure).

Steering Commitiee

A Steering Committee will provide overall and strategic guidance during project
implementation. The Secretary General (SG) of MINITERE will chair the Committee.
The Secretary Generals of MINECOFIN, MINALOC, MINAGRI, MINICOM and
MININFRA; DG REMA (who will act as Project Coordinator); representatives from the
External Finance Unit; UNEP and UNDP; the Project Manager and the Technical
Advisor; will serve as members to the committee. The committee shall meet twice per
year. The committee will have the right to incorporate other members as necessary.

Task Team

A Task Team, whose membership include representatives of MINITERE, REMA,
MINECOFIN, MINALOC, MINAGRI, MININFRA, MINICOM, UNDP and UNEP,
shall meet regularly and at least every quarter with the PEI Project Management Unit to
give technical advice on project activities and overall implementation (See Annex If Draft
Terms of Reference of the Task Team). The Task Team shall be chaired by the Project
Coordinator/DG REMA and the Project Manager will be the Secretary to the Task Team.
The Task Team will convene quarterly to ensure oversight over financial reporting and
approval of budget revisions.

Project Management Unit

Under the overall responsibility of the DG REMA there will be a Project Management
Unit, which will assist in the delivery of the PEI project.

The Project Management Unit will be staffed by the Project Manager, the Technical
Advisor and the Project Assistant and be housed in REMA. The Project Management
Unit will be overseen by the Project Coordinator/DG REMA.

REMA will be responsible for planning and overall management of the Project, as well as
reporting and accounting, monitoring and evaluation of the project activities, The Project
Management Unit will deliver these activities.

The Project Management Unit will:



Provide day-to day management of the project;
Prepare implementation plans for Phase Il of project implementation, including
provision for monitoring and evaluation of project activities;

e Provide technical advice to project implementation including development of Terms
of Reference for project activities;

o Prepare and process procurement plans through competitive bidding according to
UNDP and/or GoR procurement rules and regulations for any activity and
components under the Annual Work Plan that are have been identified contracting;

e Manage the operational funds on a quarterly basis following UNDP and/or GoR
procedures;

s Process invoices upon receipt, certify goods and services and liaise with the UNDP
Finance Unit to ensure timely payment;

Maintain record and control systems;
Prepare detailed quarterly progress and financial reports on achievements and
disbursements of funds;

e Request direct payments from UNDP, upon certification of the Project Coordinator
DG REMA;

Prepare the final project report; and
Manage inventory of the asset.

The Project Manager, Project Assistant and Technical Advisor will collectively undertake
the responsibilities of the secretariat services to the above committees. However, the
Project Manager will take on the overall responsibility for project activities. The physical
secretariat will be set up at REMA or another location assigned by REMA.

Project Manager

A National Poverty and Environment Expert (See Annex 3 Terms of Reference Project
Manager) shall work with REMA to ensure project implementation. The expert shall be
a skilled planner who has a thorough understanding of the Rwandan planning systems
and processes. The expert should also be cognisant of poverty and environment issues
and able to provide technical advice within Government on poverty and environment
issues. The Project Manager shall be managing donor relations and ensuring coordination
with the international UNDP-UNEP PEI. The Manager shall exploit opportunities for the
Rwanda PEI to contribute to, and learn from, the international experience on the
mainstreaming of environment into national development strategies. The Government of
Rwanda shall provide office space and facilities for this officer who will report to the
Director General of REMA and Head of SLU Unit.

Technical Advisor — REMA

The Technical Advisor (See Annex 4 Terms of Reference Technical Advisor) shall
provide technical support and coordination to project implementation. The Advisor shall
be responsible for supporting the Project Manager in day to day management of the
project, and conduct specific technical training programmes both at central and district
level. The Technical Advisor will assist the Project Manager in managing donor relations
and exploring linkages with other PEI countries in Africa. The Government of Rwanda
will provide office space and facilities for this officer who shall report to the Project
Manager and the Director General of REMA.



Project Assistant — REMA

The Project Assistant (See Annex 5 Terms of Reference Project Assistant) shall assist the
Project Manager in day to day implementation of the project. assist in the project
implementation operations including preparing direct payment requests, financial reports
and record keeping. The Assistant will also assist in organisation of trainings and related
events and will specifically support in district trainings in the implementation of PEL II.
The Government of Rwanda will provide office space and facilities for this officer who
shall report to the Project Manager and to the Project Coordinator.
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ANNEX 1: RWANDA PEI MANAGEMENT STRUCTURE

National Steering Committee

CORE-DONORS : SG MINITERE, Chair 5Gs from:
Y GoR DG REMA, Coordinator v MININFRA,
v UNEP v MINALOC
v UNDP v MINECOFIN
v MINAGRI
v MINICOM
PROJECT
MANAGEMENT L-o--_ REMA | ________. TASK TEAM
UNIT
STAKEHOLDERS

Local Authorities
National NGOs
Civil Soclety
Regicnal and International
partners
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ANNEX 2: DRAFT TOR RWANDA PEI TASK TEAM

Duration: 31 Months

Proposed starting date: June 2007

Duty station: Kigali, Rwanda
Implementing Agency: Rwanda Environment Management Authority
Background

Recognising the strong links between poverty and environment, the Government of
Rwanda is committed to mainstreaming environmental sustainability into the country’s
new Economic Development and Poverty Reduction Strategy (EDPRS) through its
implementation as well as execution of District Development Plans (DDPs). The DDPs
have been developed in harmony with the sectoral priorities identified during the EDPRS
formulation phase. The overall goal is poised to achieving poverty reduction and
sustainable economic growth.

Rwanda’s “Vision 20207, the country’s overarching national planning and policy
framework into which other strategies, plans, programmes and policies should fit
recognizes that the environment cannot be tackled in isolation. The document states that
Rwanda will endeavour to “mainstream the environmental aspect in all policies and
programmes of education, sensitization and development and in all the processes of
decision-making”.

UNEP and UNDP are supporting the mainstreaming efforts of the Government through
the GoR-UNDP-UNEP Poverty and Environment Initiative (PEI).

The Rwanda PEI has a two-phased approach. The main purpose of the first phase was to
ensure the integration of environment into the EDPRS during the formulation phase of
the EDPRS. Phase Il will be articulated around Rwanda’s medium term needs, namely
capacity building for environmental mainstreaming and sound environmental
management at the local, district, and national level, to enable successful implementation
of the EDPRS and its environmental commitments. Further, PEI Phase II will develop
key performance indicators (KPI) in the context of EDPRS and DDPs and harmonise
them to align with KPIs for tracking progress on MDG 1+ 7 targets.

The Task Team is to be expanded with a representative from MINICOM to join the other
members from MINITERE, REMA, MINECOFIN, MINALOC, MINAGRI,

MININFRA, UNDP and UNEP. REMA DG chairs the Task Team and the PEI Project
Management Unit provide secretariat support.

Objectives of the Task Team
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The overall objective of the Task Team is to support the mainstreaming of environment

into national and district level planning, policy and budget processes . This includes

supporting objectives as follows:

1) Ensuring analysis, consultation and dialogue for informed and constructive input on
environment issues into national and district level planning, policy and budget
processes;

2) Build awareness of and support for environmental mainstreaming among all relevant
government Ministries and stakeholders;

Specific Terms of Reference

Consistent with the above objectives, the Specific Terms of Reference for the Task Team
are the following:

1) Follow up on analytical studies and tools ensuring that a powerful message on the
importance of environment in Rwanda is conveyed to relevant stakeholders;.

2) Ensure that PEI activities are relevant to and coordinated with other sector ongoing
processes.

3) Contribute to technical inputs (such as training manuals, guidelines, terms of
reference, working papers etc.);

4) Convene minimum quarterly to provide oversight over PEI financial reporting and
approve budget revisions

Outputs

The Task Team is expected to discuss and approve the following outputs:

1) Recommendations and guidance on how to plan district level work:
2) Approve PEI deliverables such as reports and communication material

5) The integration of environment into the key development processes at national and
district level for EDPRS implementation support;

6) Detailed written comments and feedback (through the Project Manager) on the
various draft reports undertaken;

7) Approve briefings and progress reports to relevant stakeholders;
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ANNEX 3: TOR PROJECT MANAGER

Duration: 31 Months
Proposed starting date: June 2007
Duty station: Kigali, Rwanda

Implementing Agency:Rwanda Environment Management Authority
Background

Recognising the strong links between poverty and environment, the Government of Rwanda is
committed to mainstreaming environmental sustainability into the country’s new Economic
Development and Poverty Reduction Strategy (EDPRS) through its implementation as well as
execution of District Development Plans (DDPs). The DDPs have been developed in harmony
with the sectoral priorities identified during the EDPRS formulation phase. The overall goal is
poised to achieving poverty reduction and sustainable economic growth.

Rwanda’s *Vision 2020”, the country’s overarching national planning and policy framewaork into
which other strategies, plans, programmes and policies should fit recognizes that the
environment cannot be tackled in isolation. The document states that Rwanda will endeavour to
“mainstream the environmental aspect in all policies and programmes of education, sensitization
and development and in all the processes of decision-making”.

UNEP and UNDP are supporting the mainstreaming efforts of the Government through the GoR-
UNDP-UNEP Poverty and Environment Initiative (PEI).

The Rwanda PEI has a two-phased approach. The main purpose of the first phase was to ensure
the integration of environment into the EDPRS during the formulation phase of the EDPRS.
Phase 11 will be articulated around Rwanda’s medium term needs, namely capacity building for
environmental mainstreaming and sound environmental management at the local, district, and
national level, to enable successful implementation of the EDPRS and its environmental
commitments. Further, PEI Phase Il will develop key performance indicators (KPI) in the
context of EDPRS and DDPs and harmonise them to align with KPIs for tracking progress oi
MDG 1+ 7 targets.

Rationale of the Post

The implementation of the second phase of the Poverty and Environment Initiative will begin in
April/May 2007. REMA, UNEP and UNDP are therefore looking for a National Project Manager to take
a lead on project management of phase 11 of PEL, including giving guidance and technical advice to the
implementation of the environmental mainstreaming activities related to the EDPRS.

Purpose
The National Project Manager will provide advisory and management support to the implementation of
the second phase of Rwanda’s PEI:

27



o Take the lead in ensuring day-to-day management of Phase Il of Rwanda’s PE! project in close
collaboration with the Project Coordinator, the Technical Advisor, the Administrative Assistant
and UNDP-Rwanda and UNEP;

e Provide technical advice and guidance to the implementation of environmental mainstreaming
activities related to the EDPRS and other relevant policies, strategies and development plans,
focusing especially at the district level administration;

e Ensure capacity building for the national counterpart personnel;

¢ Build information/knowledge networks in support of the efforts to strengthen the Environment
Sector;

e Work closely with MINECOFIN to identify sector specific activities and focus areas for support;

e Maintain close links with the funding partners and continue to mobilise further financial support;

e Ensure, in close collaboration with the Technical Advisor, that the project is informed by lessons
learned from the wider poverty and environment community and that experience from the
Rwanda PEI is shared with the wider development community.

Duties and Responsibilities
Under the overall supervision of the Director General of REMA and keeping in close contact with
UNEP/UNDP, the National Project Manager shall undertake the following tasks:

Project Management
The management of the project will be undertaken in collaboration with Project Coordinator, Technical
Advisor and Project Assistant.

Co-ordinate implementations of project activities, including:

o Ensure timely implementation of activities;

[dentify consultants, NGOs and other stakeholders to work with;

e Act as a counterpart for consultants by helping them access information and relevant resource
persons and contacts;

+ Developing partnerships with e.g. other ongoing initiatives in the field of poverty and
environment

e Assist the Technical Advisor in supervision of the consultancies and in reviewing and assessing
products/services provided by consultants and experts counterparts and notify/advise REMA,
UNEP/UNDP and the Task Team on quality, and recommend appropriate actions to undertake for
improvement of project outputs;

Provide input for and develop ToRs for outsourced pieces of work;

Contribute to papers, briefs, and various reports related to the project;

Ensure donor reporting requirements are met and quarterly, annual and financial reporting is
rigorous and timely;

» Follow up closely on the progress of reporting on Poverty & Environment indicators integrated in
EDPRS;

Ensure that monitoring and evaluation of project activities take place;

e Ensure the production of weekly reports as well as quarterly progress and annual reports to the
Task Team, REMA and UNEP/UNDP focused on capturing results, learning lessons and
documenting best practices in order to improve project performances;

e Provide comments in writing on the substantive aspects of the quarterly and annual workplans
and budgets before approval by REMA, the Task Team and UNEP/UNDP.

Advisory support to implementation of project activities
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Provide technical advice to the Task Team and to GoR on inlernational experience in the implementation
of the mainstreaming related activities of poverty environment issues into national development policy-
making, planning and budgeting processes, including:

o Provide support especially to selected line ministries at the district level o identify activities and
assist in preparation of workplans and actions;

e Assist district line ministry officers in detailed design of activities to strengthen the
environmental planning and management systems and better integrate environmental issues into
other district development issues (particularly in areas planned for in the EDPRS). This includes
advising on processes and mechanisms, which can facilitate and support the integration of
poverty-focused environmental priorities into other sector areas and better integrate the district
level with national development planning;

e Advise and assist MINECOFIN, MINITERE and REMA in the execution of the moenitoring of
environmental mainstreaming activities in relevant line ministries;

¢ In collaboration with the Technical Advisor, undertake trainings in broad areas in the links
between environment and different sectors for line ministry and district staff;

e Participate actively in the Rural Development Cluster;

= Provide advice in assessing capacity gaps that exist with regard to environmental mainstreaming
in MINECOFIN, MINITERE, REMA and selected line ministries, and assist the TA in designing
capacity building activities that respond to the identified needs;

e Follow up closely on the progress of reporting on Poverty and Environment indicators integrated
in EDPRS,

Maintain links with donor partners and international poverty and environment community
s Facilitate linkages between Rwanda PEI and PEI programmes in other countries to identify
opportunities for lesson between countries;
e Support Rwanda PEI participating in activities of the global UNDP-UNEP Poverty Environment
Initiative;

Profile and qualifications
Required is an expert with strong experience in environment related field and solid policy experience in

Rwanda.

Essential

s  Master or Bachelor degree in a relevant field such as environment, political science or economics;

¢ Progressively responsible experience in management of complex development programmes;

e Strong interpersonal skills with ability to work under pressure and to establish and maintain
effective work relationships with people of different national and cultural backgrounds

o Strong team building skills;

o Excellent communication skills with ability to express ideas clearly, logically and effectively,
both orally and in writing.

e Fluent Kinyarwanda

¢ Fluent spoken and written English and/or French, preferably both.

e Computer literacy in full MicroSoft Office and office technology equipment.

Desirable:
o Experience working with UNDP or other UUN Agencies
¢ Experience working with the Rwandan Government, central or/and district [evel.
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Duaration: The duration of assignment will be 36 months.
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ANNEX 4: TECHNICAL ADVISOR

Duration: 12 Months (renewable)
Proposed starting date: Mid 2007
Duty station: Kigali, Rwanda

Implementing Agency:Rwanda Environment Management Authority

Background

Recognising the strong links between poverty and environment, the Government of Rwanda is
committed to mainstreaming environmental sustainability into the country’s new Economic
Development and Poverty Reduction Strategy (EDPRS) through its implementation as well as
execution of District Development Plans (DDPs). The DDPs have been developed in harmony
with the sectoral priorities identified during the EDPRS formulation phase. The overall goal is
poised to achieving poverty reduction and sustainable econontic growth.

Rwanda’s *Vision 2020”, the country’s overarching national planning and policy framework into
which other strategies, plans, programmes and policies should fit recognizes that the
environment cannot be tackled in isolation. The document states that Rwanda will endeavour to
“mainstream the environmental aspect in all policies and programmes of education, sensitization
and development and in all the processes of decision-making™.

UNEP and UNDP are supporting the mainstreaming efforts of the Government through the GoR-
UNDP-UNEP Poverty and Environment Initiative (PEI).

The Rwanda PEI has a two-phased approach. The main purpose of the first phase was to ensure
the integration of environment into the EDPRS during the formulation phase of the EDPRS.
Phase Il will be articulated around Rwanda’s medium term needs, namely capacity building for
environmental mainstreaming and sound environmental management at the local, district, and
national level, to enable successful implementation of the EDPRS and its environmental
commitments. Further, PEI Phase II will develop key performance indicators (KPI) in the
context of EDPRS and DDPs and harmonise them to align with KPIs for tracking progress on
MDG 1+ 7 targets.

Rationale of the Post

The implementation of the second phase of the Poverty and Environment Initiative is expected to begin in
April/May 2007. REMA, UNEP and UNDP are now looking for a candidate to provide guidance and
technical advice to PEI phase Il and to the implementation of the environmental mainstreaming activities
related to the EDPRS.

Purpose
The Technical Advisor will provide advisory and management support to the implementation of the
second phase of Rwanda’s PEI with a particular focus on building capacity in counterpart ministries:
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Support the National Project Manager in day-to-day management of Phase Il of the Rwanda-PE
in collaboration with the Project Coordinator , UNDP Rwanda and UNEP, particularly with
regard to supervision of consultancies;

Provide technical advice and guidance to the implementation of environmental mainstreaming
activities related to the EDPRS and other relevant policies, strategies and development plans,
focusing particularly on the central administration level;

Ensure capacity building for the national counterpart personnel;

Build information/knowledge networks in support of the efforts to strengthen the Environment
Sector;

Work closely with MINECOFIN to identify sector specific activities and focus areas for support;
Maintain close links with the funding partners and continue to mobilise further financial support;
Ensure that PEI-Rwanda is informed by lessons learned from the wider poverty and environment
community and that likewise, experience from the Rwanda PEI is shared in relevant regional and
international fora.

Duties and Responsibilities
Under the overall supervision of the Director General of REMA and UNEP/UNDP, the Technical
Advisor shall undertake the following tasks:

Advisory support to implementation of project activities
Provide technical advice to the Task Team and to GoR on mainstreaming poverty environment issues into
national development policy-making, planning and budgeting processes, including:

Provide support to selected line ministries (as per the PEI phase II workplan};

Assist line ministries in detailed design of activities to strengthen the environmental planning and
management systems and better integrate environmental issues into other, sectoral development
issues (particularly in areas planned for in the EDPRS). This includes advising on processes and
mechanisms, which can facilitate and support the integration of poverty-focused environmental
priorities into the sectors;

Advise and assist MINECOFIN, REMA and MINITERE in the execution of the monitoring of
environmental mainstreaming activities in relevant line ministries;

Train MINECOFIN and selected line ministry staff in the links between environment,
development and their sector;

Actively participate in the Rural Development Cluster;

Assess capacity gaps with regard to environmental mainstreaming in MINECOFIN, MINITERE,
REMA and selected line ministries, and take the lead in designing capacity building activities as
appropriate;

Identify knowledge gaps on poverty and environment in Rwanda that exist in MINITERE,
MINECOFIN, REMA, UNDP and UNEP and suggest necessary measures for addressing such
gaps, including suggestions for policy research, knowledge sharing and data surveys;

Follow up closely on the progress on reporting on Poverty & Environment indicators integrated in
EDPRS.

Maintain links with donor partners and international poverty and environment community

Facilitate linkages between Rwanda PEI and PEI programmes in other countries to identify
opportunities for lesson learning between countries;

Ensure that the Rwanda PEI participates in activities of the global UNDP-UNEF Poverty
Environment Initiative;
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Ensure that the Rwanda PE] is informed by international best practice and identity opportunities
for Rwanda PEI Implementation Team to participate in international fora on poverty and
environment;

Represent the Rwanda PEI project to other donors with a view to mobilising additional funds.

Project Management
In addition to coordinating external inputs into project activities the Advisor will carry out the following
tasks in coliaboration with the Project Coordinator, the National Project Manager and the Project

assistant:

Ensure timely implementation of activities;

Develop Terms of Reference for out-sourced pieces of work;

Identify NGOs, consultants and other stakeholders to work with;

Supervise PEI-Rwanda consultancies, review and assess products and services provided by
consultants advise REMA, UNEP/UNDP and the Task Team on quality and appropriate follow-
up actions;

Contribute to papers, briefs, and various reports related to the project;

Assist REMA in meeting its PEI reporting requirements in rigorous and timely manner;

Ensure that monitoring and evaluation of project activities take place;

Assist in the preparation of quarterly and annual progress reports to the Task Team, REMA and
UNEP/UND?P focused on capturing results, learning lessons and documenting best practices in
order to improve project performances;

Provide commenis in writing on the substantive aspects of the quarterly and annual workplans
and budgets before approval by REMA, the Task Team and UNEP/UNDP.

Profile and qualifications

Essential

Bachelors or Masters degree in a relevant field such as environment, Agronomy, political science
or economics, or equivalent work experience;

Minimum five years work experience in related fields such as Poverty Reduction Strategies,
policies and programme;

Progressively responsible experience in poverty focused analysis and management of
environmental issues;

Good understanding of international experience and best practice in the mainstreaming of cross-
cutting issues into national development processes including budgets;

Strong background in development of environmental indicators and data analysis.

Experience of donor coordination work and partnership building work;

Strong interpersonal skills with ability to work under pressure and to establish and maintain
effective work relationships with people of different national and cultural backgrounds;

Ability to take initiative and to work independently, as well as part of a team;

Excellent communication skills with ability to express ideas clearly, concisely and effectively,
both orally and in writing;

Fluent spoken and written English and/or French, preferably both.

Computer literacy in full MicroSoft Office and office technology equipment.

Desirable

Experience of working with UNEP and/or UNDP;
Experience of working at district level in Rwanda.
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Duration
The duration of assignment will be 12 months with possibility of renewal.
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Annex 5: ToR Project Assistant

Duration: 12 Months (renewable)
Proposed starting date: Mid 2007
Duty station: Kigali, Rwanda

Implementing Agency:REMA
Background

UNEP and UNDP are supperting the Government of Rwanda’s efforts to mainstream environmental
sustainability into the Economic Development and Poverty Reduction Strategy (EDPRS), which is
scheduled to be finalised in May 2007. The rationale for mainstreaming environment into EDPRS is for
the poor to meet their daily needs as they are highly dependent on ecosystem services, which are
generated by environmental resources. The impacts of poverty in the country are hence profoundly
affected by the state of the environment and increased pressure on resources, such as land and water, will
result in ecosystem degradation over time and the reduction of incomes and broader eclements of
wellbeing for the poor. For example, soil erosion reduces agricultural productivity and incomes and
polluted water causes diseases and increased health costs. Maintaining or restoring ecosystem services
and using them in a sustainable manner will, over time, assist to reduce poverty sustainably.

UNDP and UNEP are supporting Rwanda in meeting its objective of mainstreaming environment into the
EDPRS through the Rwanda Poverty and Environment Initiative (PEL). UNDP and UNEP initiated their
global partnership, in 2005. The partnership not only reflects the integrated nature of environmental and
development issues and benefits of the leading UN agencies on environment and development working
together, but also the need for improved UN coordination at the global, regional and country level under
the UN reform (for more details on the global PEI: http://www.unep.org/poverty_environment/index.asp).

The Rwanda PEI was initiated in November 2005 and Phase I will end with the end of the formulation of
the EDPRS. The second phase of the PEI will focus on supporting the implementation of the strategy and
further ensure that the right technical advice is available to the sectors as well as on to the decentralised

entities.

Rationale of the Post

The implementation of the second phase of the Poverty and Environment Initiative will begin in
April/May 2007. REMA, UNEP and UNDP are looking for a national candidate to provide support both

administrative and some managerial for the implementation of second phase of the Poverty &
Environment Initiative.

Duties and Responsibilities

Under the overall supervision of the Director General of REMA and UNEP/UNDP, and the direct
supervision of the National Project Manager and the Technical Advisor (NPM and TA) undertake the
following tasks:
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Support the recruitment process, payment and reporting from consultants working for the PEI;
Prepare payment requests for project activities in collaboration with NPM and TA;

Ensure timely and correct management and reporting of operational funds;

Provide counterparts and stakeholders with information related to the project;

Assist in the production of quarterly newsletter;

Coordinate minutes and reports from meetings;

Prepare, in collaboration with NPM and TA, PEI weekly reports;

Support budget planning and forecasting;

Assist in the preparation of financial reports to UNDP;

Take part in the overall management of the project and track activity implementation and support
the timely delivery of prioritised activities.

Ensure accurate records of project activities and inventory of project support equipment

Profile and qualifications

Required is a person who has knowledge of the Rwandan central administration and desirable UN
experience.

Essential

Bachelor degree in administration, accounting or related field

Progressively responsible experience in budget administration

Streng interpersonal skills with ability to work under pressure and to establish and maintain
effective work relationships with people of different national and cultural backgrounds.

Strong team working skills.

Excellent communication skills with ability to express ideas clearly, logically and effectively,
both orally and in writing.

Fluent Kinyarwanda

Fluent spoken and written English and preferably French.

Computer literacy in full MicroSoft Office and office technology equipment.

Duration: The duration of assignment will be 12 months with possibility of renewal.
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