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Introduction

Following a consultative design phase between 
2003 and 2005, UNDP, UNEP, DFID1 and the 
Government of Kenya agreed to develop the Poverty 

and Environment Initiative-a joint project which aims to 
integrate environment into national development policies, 
plans and budgeting processes. The then Ministry of 
Planning and National Development led project design 
and preparation on behalf of the Government of Kenya, 
in collaboration with the then Ministry of Environment 
and Natural Resources and the National Environment 
Management Authority. 

Background to PEI-Kenya

Kenya’s Vision 2030 is the long-term development blueprint 
which aims to transform the country into a “newly-
industrializing, middle-income country providing a high 
quality of life to all its citizens in a clean secure, and sustainable 
environment”. The Vision 2030 will be implemented through 
the (five-year) medium term plans (MTPs)-the current one being 
for 2008-2012. The MDGs and their targets are incorporated in 
both the Vision 2030 and the MTP.

The Vision 2030 is structured under three pillars– economic, 
social and governance, with the environment priorities 
addressed under the Social Pillar. The economic pillar, 
aims to achieve 10% economic growth rate per annum 
and is hinged on six key sectors of tourism, agriculture, 
manufacturing, wholesale and retail trade; business 
process outsourcing; and financial services all of which 
are directly dependent on ecosystem services and natural 
resources. Both documents acknowledge that a substantial 
proportion of Kenya’s GDP (42%) is derived from these 
natural resource-based sectors. PEI-Kenya is designed to 
facilitate implementation of Vision 2030 and related plans 
and budgets by integrating environmental concerns into 
policy development, planning and budgeting at national 
and sub-national levels.

The PEI Project Outputs for the period up to June 2009 
included:
1.  Improved understanding of poverty and environment 

linkages within Government ministries and institutions, 
and other stakeholders;

2.  Economic assessment of links between environment 
and natural resource management and Kenya’s growth 
potential conducted;

3.  Government capacity and mechanisms to deliver pro-
poor environment policy strengthened;

4.  Tools developed for the integration of environment 
into development plans and budget processes;

5.  Increased and more effective participation of 
stakeholders in environment and development 
policymaking and planning processes.

Summary of Achievements to date
Since the start of implementation in August 2006, 
PEI-Kenya has delivered the following for each of the 
outputs outlined above: supported the development and 
production of the National Environment Action Plan and 
three District Environment Action Plans; conducted an 
economic assessment study and produced a report on the 
contribution of Kenya’s environment and natural resources 
to economic growth and development and from this study 
two briefing papers on the linkage between economic 
growth, poverty and the environment were produced; 
supported the formulation of a draft national environment 
policy for Kenya; developed poverty-environment linked 
indicators that were used in the formulation of national-
level monitoring indicators; supported the production, 
printing and dissemination of 148 District Development 
Plans in which environmental links to poverty reduction 
were highlighted and integrated into the plans. Finally, PEI-
Kenya has supported the short term training of thirteen 
(13) senior-level government officials in environmental 
management and pro-poor policy development.

Way Forward: 2011-2012
The overall objective of PEI Kenya remains to mainstream 
environmental concerns into national and sub-national 
policy, planning and budgeting processes in order to 
reduce poverty and achieve pro-poor development.

A review of PEI-Kenya in 2008 recommended that 
project outputs be revised and formulated to be aligned 
to the objectives of the implementing ministry’s strategic 
plan, the MDGs and the priorities of the Vision 2030. As 
a result of this recommendation, the following outputs 
have been identified through a consultative process and 
have been formulated into a new project document to be 

1DFID’S inputs were under the Patheways for Environmental Action in Kenya (PEAK) Programme which ended 
in October 2007



UNDP-UNEP POVERTY-ENVIRONMENT INITIATIVE (PEI) IN KENYA

The Project Manager
Poverty and Environment Initiative-Kenya
Ministry of State for Planning, National Development 
and Vision 2030
c/o Poverty Eradication Commission
Bruce House, 8th Floor
Standard Street
P.O. Box 30005-00100
Nairobi, Kenya
Telephone: 254-20-342399 or 342406
Mobile: (254)-722606038 or 722978178
Email: Samson.Wasao@undp.org or
 Swasao@nbnet.co.ke

Steering Committee
MSPND & V2030
MOF, MEMR, MFW, NEMA
UNDP, UNDP-UNEP PEI and 
PEI-Kenya

UNDP-UNEP Poverty-Environment Initiative
P.O. Box 30552 (00100), Nairobi/Kenya
Fax: + 254-20-7624525
Email: facility.unpei@unpei.org
www.unpei.org

Kenya Poverty & Environment Initiative: 
Programme Management Structure

The Director
Rural Planning Directorate
Ministry of State for Planning, National Development 
and Vision 2030
Treasury Building Room 932
P.O. Box 30005-00100
Nairobi, Kenya
Telephone: (254)-20-2252299 or 
 2228565 (direct)
Mobile: (254)-722673890
Email: Jmukui@treasury.go.ke

implemented during the remaining period of the country 
programme action plan (CPAP) within the United Nations 
Development Assisatance Framework (UNDAF). 

1. Strengthened Understanding of Poverty and 
Environmental Linkages Within Government Ministries, 
Institutions, and other Stakeholders

2. Strengthened national Capacity in Economic Valuation 
of Environment and Natural Resources and integrated 
(economic, social, and environment) Assessment Methods  

3. Capacity of Key Stakeholders Strengthened to Integrate 
Poverty Environment Linkages in Sector and District 
Development Plans and Budgets and Monitoring Systems

4. Strengthened Community Capacity for Sustainable 
Utilisation of Environment and Natural Resources

5. Support Provided for Coordination and Tracking of 
Environment Components of the District Development 
Plans and MDGs

6. Management and Advisory Support

PEI-Kenya Implementation 
Arrangements
Project Secretariat 
Under the overall responsibility of the Permanent Secretary 
of the Ministry of State for Planning, National Development 
and Vision 2030 (MSPND&V2030) the Project Secretariat 
coordinates the delivery of the PEI project. The actual 
implementation of the work programme is undertaken by staff 
of the partner institutions.  

The Secretariat is staffed by the National Project Manager, 
a Project Assistant, who so far has either been seconded 
from the government or a UNV. The Secretariat has been 
supported by a UNDP Programme Officer, who also assumes 
the role of project assurance within UNDP. The Secretariat is 
overseen from the government side by a Project Coordinator 
who is assigned by the Permanent Secretary of the ministry. 
From UNDP side, the Team-Leader and head of the Energy 
and Environment Unit does the day-to-day supervision of 
implementation of project activities. UNDP-UNEP PEI Africa 
provides technical support to the secretariat on a regular basis. 
There is a government driver assigned full-time to the project.

Technical Committee
A Technical Committee whose membership includes: 
Head Rural Planning Directorate, MSPND&V2030; Head 
of Central Planning Units of Ministry of Environment 
and Mineral Resources (MEMR) and Ministry of Forestry 
and Wildlife (MOFW); Head, Planning and Research 
Department, National Environment Management Authority 
(NEMA), Head of External Resources Department, Ministry 

of Finance (MOF); UNDP-UNEP PEI Africa representative, 
Energy and Environment Team Leader-UNDP Kenya and 
the PEI National Project Manager. The committee meets 
quarterly together with the implementation team to give 
technical advice on project activities. The Committee is 
chaired by Head Rural Planning Directorate, MSPND&V2030 
and the PEI National Project Manager is the Secretary.

The National Steering Committee
This is the body that provides policy guidance and direction 
to the project. It is chaired by the Permanent Secretary, 
MSPND&V2030 and alternately by the PS-MEMR. Other 
members are: PS-Ministry Environment and Mineral 
Resources, Ministry of Forestry and Wildlife, Director-
General, NEMA; the Country Director, UNDP-Kenya and 
the UNDP-UNEP PEI Africa Team Leader. The PEI Project 
Manager is a member and secretary to the committee. The 
steering Committee meets at least twice in a year.

Box 1. PER of Environment Sector 

PEI-Kenya has commissioned a public expenditure 
study of Kenya’s environment sector whose objective 
is to examine the levels, trends and  patterns of 
funding allocation (budgets) and expenditures on the 
environment by government departments and selected 
non-government organizations. The purpose of the 
study is to come up with policy -relevant information 
that can be used to inform current and future budgetary 
allocation and spending in this sector. The final report is 
expected towards the end of first quarter 2011.
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